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Tailored Training 

Description 

Tailored training is training that is shaped by detailed consideration of the features and 
needs of the target population as well as by the substantive content of the training. For 
example, with job search skills training, the content is customized to the types of jobs people 
are looking for, because searching for work the field of graphic design would be different 
from searching in the construction industry. And the training will be different for at-risk 
youth who would learn differently and may have different concerns than people who have 
lost their jobs after 15 years of competent service. Although some training curricula can be 
standardized, in order for any training to be effective it needs to be learner-centered, 
collaborative and culturally sensitive.  

Whatever the specialized focus of the tailored training, the service should stand as an integral 
part of an overall human resource strategy and this in turn should be integrated within the 
overall community economic development strategy. Of particular importance will be an 
assessment of the labour market so as to be sure the training will actually lead to jobs. 

Some specialized training service designs are discussed in detail elsewhere in this 
publication, such as Nonprofit Enterprise Development and Mentoring. But among the other 
choices to be made, are: 

 Work Placements. Only for those who are job-ready, in this approach a period of training 
is followed by a practical on-the-job experience with an employer. This gives people a 
chance to have practical experience and work references for the type of employment they 
are seeking. People can choose the type of setting in which they would like to find a 
placement, e.g., someone being trained in administrative support could work in the area 
of healthcare, business, social services, etc. So the training experience is not only 
specialized to administration skills but to a specific sector. Note that in this approach, the 
CEDO’s relations with employers will be a crucial ingredient, since the employers are 
offering what amounts to a free service. 
 Peer Training. This involves cohorts sharing their knowledge and experiences with each 

other. It can be specific to a job or special interest group or both. The training can occur 
on the job when showing a new employee the ropes through the course of several 
workdays, or in a group setting established for learning and support. 

These two choices are not exhaustive of training possibilities; other options may be carried 
out in partnership with community organizations, including apprenticeships, elder teaching, 
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training trainers, and seminars or workshops. (See the publication, Ready, Willing and Able 
for a more comprehensive list of options.) 

As in all employment services, attention has to be paid to post-employment supports. Since 
employers usually have a three-month probationary period, certainly those support services 
should extend at least for three months after the training is complete and the participant has 
been placed in a job. 

Benefits 

Clearly, tailored training programs have the advantage of a sharper focus for more specific 
and targeted results than standardized programs open to all. In addition, such programs may 
sometimes be more cost effective than offering standardized courses.  

Major challenges 

 There is no question that tailouring training to specific target groups and specific 
employment issues or jobs is expensive. The design work is only the beginning expense. 
Ordinarily, tailored training is more labour intensive for a trainer than standardized 
training. All this puts a premium on finding ways to cut costs in order to stay within the 
limits of the resources available and still produce the significant results that are projected. 
 Often even the term “training” itself may not be very appealing to the chosen target group 

because it evokes other “training” experiences that were not helpful. (This is 
unfortunately frequent in the field of employment training.) Or the term evokes a 
condescending attitude that does not value the participants’ own experience and 
knowledge. Language itself thus becomes still another item to tailour for some groups. 
 Especially difficult is the issue of defining success. Some funders consider success solely 

as job placement (or perhaps also, going on to higher education], but marginalized 
people may get other, quite significant benefits that will stand them in good stead 
sometime later: a sense of purpose and an ability to take steps to financial independence 
and employment. These may not show up in a post-training survey, if that survey seeks out 
only employment statistics. 
 There will always be a conflict for program operators between choosing participants on 

the basis of most need and choosing them on the basis of likelihood of success. 

Some practical steps 

1. Complete the labour market survey. 
2. Develop a clear understanding of the target population and their specific needs, interests 

and barriers. 
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3. At this point it will be easier to recruit for the right person to manage (and presumably 
even design) the program. It is better to bring in the highest quality trainer that you can - 
someone who already knows what to do and how to do it and they can adapt their 
knowledge and experience to your situation. 

4. Don’t start from scratch if you don’t have to, there are enough other challenges to face. 
5. Try to use a “train-the-trainer” approach, so that as far as possible the participants will be 

equipped to pass on their knowledge to others. 

Resource organizations & contacts 

 In this as in much other human resource development activities, the Learning Enrichment 
Foundation (116 Industry Street, Toronto, ON M6M 4L8) is a key source of information 
and models. Contact them via their website (www.lefca.org), telephone (416-769-0830), 
or fax (416-769-9912). 
 Youth Employment Project (Victoria, BC) has found much success in securing 

employment for street youth. For more information, contact Richard LeBlanc at 250-380-
6593. 
 Advocates for Community-Based Training and Education for Women (ACTEW) is a non-

profit umbrella organization representing over 60 community based agencies in Ontario 
who deliver employment and training services to women. Contact them via telephone 
(416-599-3590) or website (www.actew.web.ca). 

Publications 

 *Case Study: “Tradeworks Works.” In Vancouver, Tradeworks Training Society uses a 
range of training and support services to prepare youth, women, and special needs adults 
them for the world of work. 
 *Case Study: “Principles of Customized Training.” Sherri Torjman describes the 

systematic, information-rich process that marries specific jobs with individual job-
seekers. 
 Fred O’Regan and Maureen Conway, From the Bottom Up: Toward a Strategy for 

Income and Employment Generation for the Disadvantaged (Aspen Institute, tel.: 202-
736-5800, or go to their website: www.aspeninst.org). 
 Flo Frank & Anne Smith, 1994, Human Resource Planning: Getting People Ready, 

Willing, & Able to Revitalize Their Community. Find this in the “planning aisle” of The 
CED Bookshop at www.cedworks.com or phone (toll-free) 888-255-6779. See especially 
the chapter on “Training in the ‘90s” and the “Training Tool Chest”. 
 Two good sources, among others, deal with the problems of jobs for those with 

psychiatric histories: Kathryn Church in Because of Where We’ve Been describes 
principles which guide their businesses and how these businesses do much more than 
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just create jobs. A short form is available through Caledon Social Policy Institute (613-
745-2665 or their website: www.caledoninst.org); and for the full book, contact A-Way 
Express Courier Service (416-424-2266). 
 In the video, Working Like Crazy, three successful psychiatric survivor businesses are 

profiled. Available through the National Film Board. In Canada call 800-267-7710 and in 
the US, 800-542-2164; or use the website (www.nfb.ca). 




