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of

Faith
You remember the one about the fish.

Give a man a fish, feed him for a day. Teach a man to
fish, feed him for a lifetime.”

The message seems simple. Although indispensable for
emergencies, charity by itself offers no solution to
want. For a solution, more is required - from everyone
involved. More commitment, more risk, more time,
and more trust, in order to assure the eventual
independence and dignity of the person in distress.

What the fish story doesn’t say is that, when we are
ready to move beyond charity, many alternative courses
of action present themselves.

“

aLeap
of

Faith

from Christian charity

to community revitalization
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For example, a person may know how to fish but can’t afford

the boat and net. There may be equipment and fishers, but difficulty
getting the fish to market. Perhaps there are too many fishers for the
available fish, or the water itself is getting contaminated.

Many factors can seriously handicap a person’s ability to earn a living. In
some instances, the situation will improve once individuals change - by
learning a skill, for example. In other instances, action must occur
community-wide or even systemically, if people are to realize safety and
abundance.

It’s complicated. Inescapably, once we get beyond charity, things get more
complicated. This is particularly true now, on the cusp of the third
millennium, when so many of the communities and systems in evident
distress are not foreign in their location and culture. They are our own
cities, towns, and neighbourhoods.

When charity is not enough, does God call upon us to do more? Is it a
Christian ministry to reverse unhealthy, unjust, and destructive patterns
of life and work - in our own communities?

It is remarkable how many Christians and congregations in Canada
answer “yes” to these questions. Just as remarkable is the range of work
these people have felt called to undertake.

For a great many the key task has been to BUILD SKILLS, as the fish
story suggests: to help their neighbours become more capable workers,
managers, or leaders. Some have chosen instead to FOSTER
BUSINESSES AND EQUITY that enable marginalized people to
increase their participation in the local economy. A large number of
Christians now make it their ministry to SUPPLY CREDIT to people
whom conventional lenders will not assist. Some endeavour to CREATE
INFRASTRUCTURE supportive of businesses committed to local
health and well-being. Finally, some organizations undertake a crucial role
in gathering and applying information. They RESEARCH AND PLAN
so as to make the most strategic use of local assets and opportunities.

This booklet cites 30 initiatives, organized in terms of these five tasks, as
a sample of the “economic ministries” to which people across the country
feel called. Many initiatives touch on more than one task, for the tasks
are tightly interconnected. Key to every example are organizations or
individuals motivated to action by Christian conviction.
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Requires
minimal

specialized
knowledge and
capital, and a
small shift in
routines of life
and work.

Requires a
realignment

of priorities and
a major commitment
of current resources,
in part to develop
new expertise
personally or in-
house.

Requires vast
additional

resources and
capacity, and the
formation of an
institution dedicated
to accomplish the task
in partnership with
other organizations.

Even the most
sophisticated projects
depend on “grassroots”
legwork. Some initiatives
are listed here in terms
of a simple means they
created to help people
make a start in a local
economic ministry.

One of the following three
symbols appear beside each
initiative cited in this
booklet. They offer a general
idea of the different levels of
difficulty and commitment
which these ministries
involve for congregations or
congregation members.
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The mother Methodist church of Halifax,

Brunswick Street United counts among its neighbours many
people suffering from drug abuse, violence, mental illness,
and unemployment. For years, the shrinking congregation
has maintained a roster of charitable services. The Food
Pantry supplies staples for a healthy diet, plus foods
particular to the needs of babies and diabetics. The Clothing
Centre makes available (without charge) good-quality
clothes. A Benevolent Fund is available for dire emergencies.
Pivotal to all these services is The Drop-In Centre, a warm
environment where people can come to socialize, find
counselling, and use the phones to look for jobs, housing,
and educational programs. All well and good. But how, the
church wanted to know, could it “change things from
dependency to independence”? (See page 8.)

Edmonton City Centre
Church Corporation (ECCCC)

took its shape from intense discussions
between members of Anglican, Baptist,
Lutheran, and United church
congregations in the late 1960s. They
founded ECCCC in 1970 to help meet
the needs of the poor for health, security,
spirituality, and justice. One of the
corporation’s programs, the Women’s
Emergency Accommodation Centre, has
provided shelter, food services, and
counselling to single women since 1974
(1200 in 1999 alone). An effort first
made in 1978 to supply nutritious food
to low-income school children has
evolved into Edmonton’s School Lunch
Program, delivering 2000 hot meals daily
in city schools. Still, many street youth
remained entirely unprepared for the
world of work. Training programs in the
public and private sectors were not
designed for these young people, either.
What had to happen to alter their
prospect of “a future of dependence”?
(See page 5.)

Some of the initiatives are quite well-known and do not require a great deal of specialized

knowledge or organization. Other initiatives are very innovative, complex, and even contentious.
They should only be attempted once a great deal of expertise and experience is at hand. (See
“Learning Curve” below.) Certain organizations appear several times in these pages, because they
and their partners muster the capacity to do a variety of things at once.

Whatever their level of complexity, all these initiatives are sustained in whole or in part by the
determination of Christians to make their local economy advance the dignity and independence
of a wider spectrum of the population. They perceive in the signs of deprivation and desperation
in the street not just short-term crises and flawed individuals, but a failing in the economic
system itself. And they have asked, “Then what are we to do?”
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If it is better to give than receive, it is crucial that our giving enables the recipients to return the favour,

somehow, somewhere, and to someone. To comfort the afflicted without also attending to their need to show
generosity may be alienating, not neighbourly: evidently, some must always receive, while others “don’t need to.”

Initiatives that broaden and sharpen skills put students, interns, and trainees in a position where they can give
something back. They may make that contribution by taking a local job or by creating jobs for others in the
private sector. (For entrepreneur training, see page 9.) They may also make that contribution in the public and
nonprofit sectors. Competent leaders and followers are fundamental to vibrant municipal and voluntary
organizations - organizations whose perspective and resources can both focus and complement private enterprise.

Training and education, or actions that assist the leaders and participants of such programs, are essential to the
economic well-being of a community.

Generosity without strings.
At a 3-day conference held in Vernon,

B.C. in the spring of 2000, close to 800
delegates from 40 evangelical churches
confronted the Biblical call to assist the
afflicted “with no strings attached,” that
is, without overtly preaching the gospel.
The closing offering raised over $200,000
for two organizations in town with no
Christian affiliation: a social organization
for teens, and a shelter for women
recovering from drug addiction and
prostitution. The delegates hope to break
the cycle of poverty with environments
that actively promote personal health,
integrity, and competence - lifeskills. The
churches intend to repeat the event.
To learn more: (tel) 250-542-7587

Alice Shabecoff.
.

World Vision, 1996.

Churches at Work in the Community:

Strategies to Improve Local Job Opportunities

Mennonite Centre for Newcomers. Active since 1981, this

agency specializes in helping immigrants improve their English language
skills, gain employment, and generally get grounded in Canada. Community
services orient clients to the city, supply interpreters, counselling, and fellowship,
and even arrange opportunities for vegetable gardening. Employment services
help immigrants upgrade their skills, find job opportunities, and launch viable
small businesses.
To learn more: (tel) 780-424-7709, (fax) 780-424-7736,

(e-mail) mkjagiello@hotmail.com, (URL) www.emcn.ab.ca
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This is not a one-off deal.

This is a lifestyle change.
Pastor Ray Bayle, Vernon Christian Fellowship

Murray Macadam.

. Novalis, 1999.

From Corporate Greed to

Common Good: Canadian Churches and Community

Economic Development

Brian Reid.
.

Lutherwood-CODA, 1997.

From Welfare to Work: A Community

Success Story in Creating Employment Opportunities



Kids in the Hall
Bistro. Taking its name

from its original location - a
disused wing of City Hall -
this 6-month program provides
marginalized youth with life
and work skills. People who
often have never lived according
to a consistent schedule learn
about self-management and
food service skills, and build
both their work experience and
their self-worth. Four out of
five participants graduate to
full-time employment (a
network of 35 private
businesses provide job
opportunities) or go on to
further education. Edmonton
City Centre Church
Corporation conducts this
program with major assistance
from the federal and provincial
governments, as well as from
foundations, corporations, a
credit union, and Legal Aid.
To learn more: (tel) 780-424-7543,

(fax) 780-425-5911,

(e-mail) ecccc@ecccc.org,

(URL) www.ecccc.org

Stewart E. Perry and Mike Lewis.

. Centre for Community Enterprise, 1994.

Reinventing the Local Economy:

What 10 Canadian Initiatives Can Teach Us About Building Creative,

Inclusive, and Sustainable Communities
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The Jane-Finch Caring Community. Despite what the conventional media

would have you believe, Toronto’s Jane-Finch neighbourhood has a good deal more to it than
economic hardship, ethnic tension, and drug abuse. is the name of a
newsletter launched there in 1998 to keep residents aware of the true scope of their community’s
life. Young people play a big part in the newsletter and in the hosting of a community website,
created in collaboration with staff and students at Westview Centennial Secondary School. Similarly,
Jane-Finch citizens have been creating programs on local issues and culture for another partner, radio
station CHRY. All this work is voluntary, but these projects provide students with opportunities to
hone their publishing, internet, broadcasting, and journalism skills.

The Jane-Finch Caring Community

To learn more: (tel) 416- , (fax) 416-740-3002, (e-mail) janefnch@idirect.com,

(URL) www.jane-finch.org

740-9593

For the past 20 years, university

students who feel a call to social justice have been able
to gain practical experience through the Montreal City
Mission. The interns are principally involved with refugee
work, nonprofit housing, and street youth, as well as outreach
to partner United Church congregations. Students share with
their supervisors the burden of daily work, planning, and
decision-making, and gain awareness of systemic problems and
innovative solutions. The internships are a valuable addition
to any resumé. Students frequently describe their time at the
Mission as pivotal to their education and spiritual journeys.
The Mission, in turn, benefits immeasurably from their
energy, insight, and creativity. (Also see pages 14-15.)

Youth interns.

To learn more: (tel) 514-844-9128, (fax) 514-844-0067,

(e-mail) mission@total.net, (URL) www.montrealcitymission.org



Samuel G. Freedman.
.

HarperCollins, 1994.

Upon this Rock:

The Miracles of a Black Church

So you get a poor person an
interview for a minimum wage
job, [but] that person is still in
inadequate housing, has limited
skills, no child care or clothing...
You have to address those things as
well.

Pat Singleton,
Cambridge Self-Help Food Bank,
OP 2000 partner (

, February 10, 1999)
Kitchener-Waterloo

Record

JOB (Just Our Best) Works. St. Matthew’s United

Church (Richmond Hill, Ontario) struck a special committee in
1995 to offer career counselling and job search assistance to unemployed
white collar workers. A great many local citizens, jobless for the first
time in their lives, needed help completing resumés, interpreting job
descriptions, and presenting themselves well. Five to ten volunteers (not
all congregation members) ran the service out of the church hall with
some computers, a fax machine, and a printer, all paid for by church
fund-raisers and the Toronto United Church Council. In the second year
of operations, the JOB Works co-ordinator impressed upon the board
the need to hire the career counsellor, given the hours he was putting in.
After a “gasp for air,” the Church did just that. St. Matthew’s closed
JOB Works in 1998 after the provincial government launched a similar
service. They had filled a gap when no one else would.
To learn more: (tel) 905-737-8437, (fax) 905-737-0727,

(e-mail) coynedw@ca.ibm.com
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Promote literacy. Lutherwood Community Opportunities

Development Association is an old and experienced organization
(see pages 9, 17), but it knows the value of simplicity. Citizens
donate quality used books to Lutherwood CODA’s “Books for
Birthdays” program, which then distributes them free to children of
low-income families through a number of neighbourhood centres.
With each book goes additional information to help parents
introduce children to the world of reading.
To learn more: (tel) 519-884-7755, (fax) 519-884-9071

John M. Perkins.
.

Baker Books, 1995.

Restoring At-Risk Communities:

Doing It Together and Doing It Right

Opportunities for
Employment (OFE). This

partnership between the Mennonite Central
Committee, business people, and one-time
psychiatric patients helps social assistance
recipients find long-term, full-time work.
OFE acts as a recruiting arm for a variety of
businesses involved in light manufacturing,
sales, food services, and telemarketing. In
response to specific job opportunities, OFE
screens participants and prepares them for
the world of work, as well as training them
in some skills specific to the opportunities
at hand. So participants know they are
training for a real job. Moreover, under the
terms of its contract with the Manitoba
Department of Social Services, OFE only
receives payment for job placements after
the candidates complete their sixth month
on the job. Employers therefore know OFE
only sends them a candidate in whom it has
confidence. Now into its fifth year, OFE
has helped over 1700 people break out of
the unemployment trap.
To learn more: (tel) 204-925-3490,

(fax) 204-925-3499, (e-mail) tedgk@escape.ca
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To have a real say in their way of life,

the residents of a town or neighbourhood
must control some significant local
assets. They have to own valuable
buildings and property, profitable
businesses, and good machinery and tools
(or they must control the organizations
that are the owners). These things are
both wealth, and the means by which
more wealth can accumulate in local
hands.

Wealth is not a person’s only source of
influence, but it is an important one.
Without this ownership stake, it is
unlikely that the economy will function
over the long term in a fashion sensitive
to local values and priorities. Moreover,
without locally-owned housing and
opportunities to buy goods and services
and to get jobs, wealth leaks out and
pools elsewhere. A community ’s
prosperity becomes increasingly
dependent on outside sources of income.

So a community ’s well-being requires
initiatives that help people to become
owners. Citizens and local institutions
can then apply the revenue from their
equity to the things they deem
important, whether as investment or as
purchases.

Lemon and Allspice Cookery. Five intellectually

disabled people own and run this food catering business in
Toronto with leadership from two support workers. A member of
Trinity-St. Paul’s congregation has made it her job to learn enough
about bookkeeping and management to handle invoicing and paying the
bills. The church also assists the Cookery with grants and catering
opportunities. (Also see page 12.)
To learn more: (tel) 416-686-1906, (fax) 416-923-5309,

(e-mail) lemon@cirque.geog.utoronto.ca

We do it knowing that it isn’t all up to us.

There is a Spirit of Love and Justice that

supports us, and that gives us hope.
Garry Loewen, executive director, CCEDNet

Assisted hiring. Getting the right person for the right job

and maintaining a functional team at the worksite or office can be
very time-consuming. Employers in Toronto’s Riverdale area accelerate
their hiring process by alerting the Hire Local Hotline to the specific
skills they are after. The Hotline, a service of Toronto Community
Ventures (see page 12), searches the database of Human Resources
Development Canada for the most appropriate resumés. A Hotline
staffperson then discusses the job openings with the employer and vets
the initial selections. The employer receives only the resumes most
likely to match his/her needs. Although free, the Hotline also connects
Toronto Community Ventures with customers for its desktop
publishing, design, and advertising services.
To learn more: (tel) 416-469-2234, (fax) 416-469-9933,

(e-mail) info@destinationcarlaw.com, (URL) www.destinationcarlaw.com
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Kathryn Church and Liz Creal
.

CED/Health Research Project, 1995.

. Voices of Experience:

Five tales of community economic development in Toronto



Bill Ninacs, “What is the business of business?”
Vol. 9, No. 1,

Spring 1998. Centre for Community Enterprise.
Making Waves: Canada’s CED Magazine,

Brunswick Street Worker’s Co-operative (BSWC). With so many unemployed people depending on the church

for food and clothing, Brunswick Street United decided there was no sense hiring an outside custodial service for their building. On
the other hand, hiring people on social assistance could endanger their welfare benefits. In order to make it affordable for people to get
off welfare, and at the same time promote a spirit of common cause and mutual responsibility, the church created BSWC to do the work.
(The church also went head to head with the provincial government to relax the terms under which it “claws back” the employment
income of welfare recipients.) It has been a difficult row to hoe. Co-operatives are very challenging operations even for people not
burdened by social and psychiatric problems. But if BSWC fails, the congregation will try something else. Why? Because “in the end, we
have to be here.”
To learn more: (tel) 902-423-4605, (fax) 902-423-4838, (URL) www.stark-os.com/bsuc

Tall Grass Prairie
Bread Company. Can

food be “just”? Just to the
people who grow it or process it?
Just (and healthy) to the
consumer, the neighbourhood,
and to the Earth itself? Can all
those things happen within the
confines of a registered business?
Tall Grass tries to be all these
things. The successor to a
Christian co-operative founded
in the 1980s, Tall Grass mills
organically-grown grains for
breads it bakes and sells daily to
its neighbours, among others.
Farmers are paid well. Two dozen
employees (most of them from
the neighbourhood) are paid
well. Consumers pay full fare for
loaves of bread that both taste
good and do good.
To learn more: (tel) 204-779-4082,

(fax) 204-779-4002

Kagiwiosa Manomin. Ask any First Nation. When the role of residents in the local economy becomes confined to that of

customer or employee, both a community’s identity and its quality of life are at risk. Kagiwiosa Manomin, a wild rice growing co-
operative in northwest Ontario, is beginning to reverse just such a culture of powerlessness and dependence among the Anishinaabe.
Unlike other “wild” rices currently on the market, Kagiwiosa’s produce is organic and has come to command a significant following in
Europe. The readiness of the Canadian Alternative Investment Co-operative (see page 11) to be a sympathetic, flexible creditor has been
very important to Kagiwiosa’s survival, as has managerial assistance from the Mennonite Central Committee. This assistance has now
helped a second native-owned enterprise to grow up in the area, Noopimiing Anokeewin Inc., a logging company that employs over one
hundred people seasonally.
To learn more about Kagiwiosa: (tel) 807-938-6927, (fax) 807-938-6931, (e-mail) kmi@moosenet.net, (URL) www.manomin.on.ca

We do straight-out charity work especially at

Christmas, and I don’t apologize for that. If

we did only that, I’d be real apologetic.
Gus Pendleton, Brunswick Street United Church

Michael Sherraden,

M.E. Sharpe, 1991.

Assets and the Poor:

A New American Welfare Policy.
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Mark Cabaj, “The Struggle for Sustainability,”
, Vol. 11, No. 1, Spring 2000.

Centre for Community Enterprise.
Making Waves



Robert Friedmann, “Assets & Savings For Poor,
Working Poor, & Unemployed Canadians,”

, Vol. 9, No. 2, Summer 1998.Making Waves

`The ODA Project. Following U.S. examples, Lutherwood CODA (see pages 6, 17) launched a savings

program for single, impoverished parents in the Cambridge-Kitchener region of southwest Ontario. The
“opportunity development account” accelerates the ability of the account holders to save for education, home
ownership, small business, and other assets that may dramatically alter their quality of life. Lutherwood-CODA
uses money from partner organizations to add three dollars to every dollar the account holders save, to encourage
them to accumulate $1000 over 12 months. Participants also receive an allowance to help them participate in bi-
weekly meetings on matters of money management and investment. A service agreement stipulates that the money
may be applied to anything which helps the account holder to move out of poverty. Key to the program is The Co-
operators insurance group, which manages the ODAs.
To learn more: (tel) 519-884-7755, (fax) 519-884-9071
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Microentrepreneur
training. The self-

employment training program
developed by Lutherwood
CODA (see pages 6, 17) helps
fledgling entrepreneurs with an
intensive 3-week business
planning course. Trainees learn
how to specify their product or
service, its market and price,
the competition, and the
production and management
system. With the assistance of
their instructors and peers,
they hone this information into
a concept for a viable business.
In addition, “mentors” (often
retired business people)
provide advice specific to the
intended sector. A stipend
helps people get the clothes
and bus fare they require for
networking and customer
contacts. The assistance
continues well after the
business launch, as do social
events for program graduates.
These efforts have helped to
start 1,000 businesses in the
last 10 years.
To learn more: (tel) 519-884-7755,

(fax) 519-884-9071
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Alice Shabecoff.

. World Vision, 1994.

Rebuilding Our Communities: How

Churches Can Provide, Support, and Finance Quality

Housing for Low-Income Families

This is the essential work of the Church -

growing opportunities for people to contribute

what God has given them within the context of

community.
Allan Reeve, Riverdale Economic Ministry



Credit is often the key to equity. As the saying goes, “you need money to make money.” Credit

is the “leg up” without which many entrepreneurs and institutions cannot secure the means to become
or remain creative: to buy equipment, supplies, or stock, to survive irregularities in cash flow, or
qualify for credit from other sources. Unfortunately, the terms under which credit can be made
accessible safely and profitably may do a community ’s economy no great favour. The interest and
collateral requirements of conventional lenders almost always disqualify low-income people and areas
from borrowing and effectively trap people in poverty.

Alternatively, to supply credit merely on basis of collateral, and regardless of the applicants’ ability to
use the money effectively, can be equally destructive. Inexperienced or incompetent borrowers may
find themselves buried in debt.

Action that serves to bring credit supply and demand into a better, more creative balance is critical to
a community ’s economic well-being.

Anglican
Community

Development Fund
(ACDF). This Fund issues
small loans (up to $2500)
to applicants whose
business plans demonstrate
an enterprise’s economic
viability and its positive
impact on the community.
ACDF is a registered
charity run by the Anglican
Community Ministries
Board. To date, its credit
services have assisted a
cabinetmaker, cookie-maker,
dress designer, image
consultant, and event
manager.
To learn more:

(tel) 416-363-6021,

(fax) 416-363-7678, (e-mail)

msmith@toronto.anglican.ca

Preach the gospel in all you do.

If necessary, use words.
Ruth Morris, former executive director, Promoting Economic
Action & Community Health (PEACH), Toronto

Purchase Jubilee Investment Certificates. The Jubilee Fund is a Winnipeg

interfaith coalition that has taken to heart the Biblical challenge to redistribute wealth. A
registered charity, the Fund supplies loans or loan guarantees to projects that credit unions or
banks normally consider too high-risk. Of particular interest are applicants who will create
opportunities for marginalized people (low-income, newcomers, First Nations, single parents)
to produce goods and services for local use. Donations are welcome, but people can also
become investors by purchasing Jubilee Investment Certificates. These are investment loans
(minimum $500) for a 3- or 5-year term, at a rate two percentage points below that of the
well-known Guaranteed Investment Certificate. The money ($320,000 in mid-2000) is
administered with the help of Assiniboine Credit Union.
To learn more: (tel) 204-786-6051, (fax) 204-775-3224

Ruth Morris, “The Jane-Finch Community Banking Project:
How Banks Became Part of Our Community Life.”
Toronto: PEACH, April 1999.
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Julia Ann Parzen and Michael Hall Kieschnick.
.

Temple University Press, 1993.
Credit Where It’s Due: Development Banking for Communities
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Larry Gordon, “Community Control of
Community Capital” ,
Vol. 9, No. 3, Autumn 1998.

Making Waves

Mark Cabaj and Allan Day,
“Microenterprise Lending 101,”

, Vol. 9, No. 3, Autumn 1998.Making Waves

Jane-Finch Community
Banking Project. In the

early 1990s, branch closures and
changing bank policies deprived many
residents of Toronto’s Jane-Finch
district of basic banking services. In
1994, three community agencies
opened a dialogue with the chartered
banks. The agencies hosted workshops
that sensitized bank staff to the
circumstances of low-income people.
For their part, bank representatives
offered training in money management
and credit. The whole experience was
an eye-opener for many bank staff. (In
one simulation, they actually “led the
life” of a low-income resident - while
residents led the life of bank staff.)
The Royal Bank subsequently revised
its policies to make it far easier to
open bank accounts - amendments
that have led to a higher national
standard for bank customer service.
When the Royal branch at Jane and
Finch closed in 1998, the bank
appointed a part-time “community
banker” as well as an outreach worker
to keep the dialogue happening. (See
also pages 5, 15.)
To learn more: (tel) 416-663-2733,

(fax) 416-663-3816,

(e-mail) janefnch@idirect.com,

(URL) www.jane-finch.org

Canadian Alternative Investment
Co-operative. CAIC pools resources from

65 organizations that wish to make investments
supportive of social justice. Founded by Catholic
religious communities in 1984, CAIC now
administers over $6.5 million, and has supported
youth shelters, daycare centers, women’s shelters,
skills development centers, worker co-operatives,
community loan funds, housing co-operatives, street
missions, and alternative trading organizations. The
decision of Montreal City Mission (see pages 5, 15)
to invest $15,000 in CAIC in 1995 was a real
ecumenical breakthrough for the Co-op. CAIC’s
assistance has been of critical importance to several
innovative businesses, among them Kagiwiosa
Manomin. (See page 8.)
To learn more: (tel) 416-467-7797, (fax) 416-467-8946,

(URL) www.caic.ca

Community Loan Funds. CLFs are another way in which ethical investors can channel

their money effectively without having to become loan officers. The CLF borrows money at little or no
interest, and lends it to local ventures that assist the marginalized. A small (1-2%) margin in the lending rate of
interest, plus donations and grants, meet the CLF’s management costs. Canada’s first CLF, the Montreal
Community Loan Association (ACEM) specializes in assisting ventures that create jobs and housing for the
marginalized. In the past ten years, ACEM has made over 50 loans, totaling close to $500,000 in value. A long-
time ally of ACEM, Montreal City Mission (see pages 5, 14) invested a $15,000 bequest in the Fund in 1993.
As chair of the finance committee the Mission has gone one better, however, using its contacts and powers of
persuasion among foundations, congregations, and individual donors to help raise about 20% of ACEM’s
lending capital. The Edmonton Community Loan Fund (ECLF), a second prominent example, supplements its
loans with business mentors and, if necessary, emergency accounting assistance.
To learn more about ACEM, (tel) 514-872-8401, (fax) 514-844-7650, (e-mail) acem@total.net.

For ECLF, (tel) 780-944-1558, (fax) 780-425-3876, (e-mail) eclf@connect.ab.ca

11

Eugene Ellmen.

Lorimer, 1998.

The 1998 Canadian Ethical Money

Guide: The Best RRSPs, Mutual Funds and Stocks for

Ethical Investors.
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Businesses swim in a sea of shared values, systems, and capital goods. The absence or deterioration of

any of this infrastructure will put a very severe limit on what entrepreneurs can accomplish. Collective
investments in roads, communication systems, land, buildings, and equipment, for example, can spare private
enterprise expenditures that would be prohibitive to anyone of modest means.

Increasingly apparent in this world of consumer choice, however, is the extent to which business depends on
networks of like-minded people and organizations. They support a business for the values embodied in its
efforts, as well as the product or service it creates. To some, that value is “the lowest price and fastest service.”
But just as possible is a network that values local producers, or dignity and independence for the
developmentally disabled, or fair labour practices, or sustainable agriculture. Without this dedication, and
without efforts to cultivate and celebrate such dedication, the business will not thrive.
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Common Ground Co-op. Lemon & Allspice

Cookery (see page 7) used to depend heavily on the
congregation of St. Paul’s United Church (Toronto) for
customers. Now it is patronized by a much wider range of
people who appreciate the quality of its food and what it brings
to the lives of its partner-members. Some of the Cookery’s
supporters now are working to institutionalize this support
network. They have founded the Common Ground Co-op to
link the Cookery and other social enterprises to customers, to
credit, and to management assistance. Common Ground’s board
comprises representatives from the Toronto Association for
Community Living, Trinity St. Paul’s United Church, Metro
Credit Union, Daybreak (a l’Arche community), and a local
small business.
To learn more: (tel) 416-686-1906,

(fax) 416-923-5309, (e-mail) lemon@cirque.geog.utoronto.ca

Alan Reder.
.

Putnam, 1995.

75 Best Business Practices

for Socially Responsible Companies

Toronto Community Ventures
(TCV). This nonprofit business

development corporation is a hothouse of
community-minded enterprise and creativity.
The director, Rev. Allan Reeve, originally
focussed his energy on starting businesses that
would employ homeless and other marginalized
people. After a couple of hard landings, he
devoted the Riverdale Economic Ministry (a
United Church pastoral charge) instead to the
notion of a workspace to support and encourage
a mix of co-operative and entrepreneurial
activity in this part of Toronto. Commenced in
1992, TCV supplies a common workspace and
woodworking equipment that has sheltered 30
businesses and other organizations and
supported 90 livelihoods. In addition, TCV
works on the demand side of the business
equation. Affiliation with Ontario Community
Market links the member businesses to markets
beyond the city. Within its own neighbourhood,
TCV manages the Destination Carlaw Business
Directory to recognize and promote local
organizations sensitive to Riverdale’s
employment and environmental concerns.
To learn more: (tel) 416-469-2234,

(fax) 416-469-9933, (e-mail) tcv@look.ca,

(URL) www.destinationcarlaw.com

Allan Reeve, “What is your Economic Ministry?
Or … The Spirituality of Shopping”
(URL) www.faith-and-the-economy.org

Ed Bennett and Dianne Heise, “Celebrating the Community
in CED,” , Vol. 8,
No. 2, Summer 1997. Centre for Community Enterprise.

Making Waves: Canada’s CED Magazine



John M. Perkins.

. Baker Books, 1996.

Beyond Charity:

The Call to Christian Community

Development

Community land trusts. Too old to farm,

at 86 Rhoda Sterling sold her land near Kindersley,
Saskatchewan to a community land trust, Genesis Land
Conservancy. The trust acquires land through purchase,
donation, or bequest, and leases it to tenants who meet
specified criteria. Launched in 1996 with support from
Earthcare Connections, a program of sustainable energy
and agriculture funded by five denominations, Genesis
insists on agricultural practices that respect the integrity
of God’s earth. That means less reliance on pesticides and
synthetic fertilizers, but it also means linking organic
farmers to city dwellers who know that safe, nutritious
food and small farms are benefits worth paying for. The
Sterling land is now farmed by a tenant who could not
have afforded to buy or rent the tract at market rates.
Genesis is considering operating a herd of beef cattle on
the land that, in conjunction with the Child Hunger and
Education Project, will supply organic beef at below-
market prices to low-income families in Saskatoon.
To learn more: (tel) 306-682-2407, (fax) 306-682-5416,

(e-mail) earthcare@sk.sympatico.ca, (URL) www.earthcare.sk.ca
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Low-stress ethical shopping.
Surveys indicate that well over half of consumers
are willing to pay more for goods that have been
responsibly produced and distributed. Even the
most resolute ethical consumer, however, has
great difficulty distinguishing products that are
responsibly made from those which might not be.
Trademarks are one way to help ethical producers
and their consumer counterparts find one
another. The Forest Stewardship Council (FSC)
issues a trademark for wood products. It
accredits organizations which in turn certify
forestry operations that meet the highest
standards of forest management. Fair TradeMark
Canada licenses the use of the Transfair
International seal by eligible suppliers of coffee,
tea, cocoa, sugar, and honey in Canada. Both Fair
TradeMark Canada and the Forest Stewardship
Council receive significant support from national
church organizations in Canada. Alternative
trading organizations are another way to
encourage ethical consuming. These
organizations make use of their international
links to approve a (limited) range of perishable
and imperishable goods. They also act as
marketers and distributors of the same goods, to
ensure that producers receive full value for their
integrity. One such organization, Ten Thousand
Villages, markets the handicrafts of Third World
artisans. The artisans earn a fair income that can
improve their quality of life. Consumers receive
high-quality products whose sources, production,
and workplaces do not exploit people or the
environment.
To learn more about the Forest Stewardship Council, (tel)

416-778-5568, (URL) www.web.ca/fscca. For Fair

TradeMark Canada, (tel) 888-663-FAIR, (URL)

www.web.net/fairtrade. For Ten Thousand Villages,

(URL) www.villages.ca

Ronald Nored.

. Black Belt Press. 1999.

Reweaving the Fabric: How

Congregations and Communities Can Come Together to

Build Their Communities

Creating Effective Partnerships with Business: A Guide

for Charities and Nonprofits in Canada. Canadian
Centre for Corporate Philanthropy, 1996.
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It takes real work to arrive at a concept for an effective business or project. This is particularly true when the

resources available will not permit any serious errors in judgment. After a costly failure, years may pass before
people are ready, willing, and able to try something else.

Research and planning are crucial to ensure that invaluable time, money, and energy are organized and used wisely.
Collecting and analyzing numbers and survey responses help to distinguish between local hearsay, reality, and
possibility. Good plans bring about a happy and productive coincidence of opportunity, skills, money, and
infrastructure. The planning process itself can offer great benefits to distressed communities. It is a singular way
in which to uncover a set of goals and values which engages the imagination and energy of the many, rather than
the few.

The time and effort involved in “planning instead of action” can become extremely frustrating. The best planning
recognizes the necessity of short-term, as well as longer term accomplishment.

Is not this the kind of

fasting I have chosen: to

loose the chains of

injustice and untie the

cords of the yoke, to set

the oppressed free and

break every yoke?

(Isaiah, 58:6)

Project Refuge. In the early ’90s

it became apparent to staff at Montreal City
Mission (MCM) that an increasing number of
immigrants claiming refugee status were finding
themselves unemployed and homeless. Government
agencies were withholding the papers necessary for
health, social services, and work permits. To get a handle
on the problem, MCM organized a 6-month pilot
project that assessed the refugees’ needs and MCM’s
capacity to respond. On the basis of that experience,
MCM officially opened Project Refuge in September
1991. The Program supplied temporary housing,
orientation, counselling, advocacy and pastoral care to
refugee claimants. In addition, MCM sought out a
partner to help cover the project’s costs. A service
contract with a quasi-governmental refugee support
agency provides MCM with a per diem for each referral.
Finally, MCM became an active member of a coalition of
refugee advocacy groups to reverse discriminatory
government policies and practices.
To learn more: (tel) 514-844-9128, (fax) 514-844-0067,

(e-mail) mission@total.net, (URL) www.montrealcitymission.org

John P. Kretzmann and John L. McKnight.

.
ABCD Institute, 1993.

Building Communities from the Inside Out: A Path

Toward Finding and Mobilizing a Community's Assets

Nancy Stark and Hamilton Brown.

.
National Center for Small Communities, 1997.

Harvesting Hometown Jobs: the new small

town guide to economic development

Restoring Communities to Live In:

A Community Engagement Handbook.

Division of Mission in Canada,
United Church of Canada. 1997.
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Montreal Housing Trust
Fund Project (MHTFP).

In light of the retraction of government
housing programs, in 1996 Montreal City
Mission went looking for different ways
to house the homeless, and particularly,
new ways to finance these projects. The
first job undertaken by this MHTFP was
the creation of a base of community
support. A coalition of 62 organizations
came together, and MHTFP was
incorporated as an independent nonprofit
organization with a 12-member board in
1998. The following year, the Project
secured grants from government and
foundations for creating a business and
communications plan, including research
into “dedicated sources of revenue.”
Following American examples, MHTFP
intends to rely not on monies which have
passed through government coffers, but
instead on a tax, fee, or deduction
assigned by government to particular
commercial activities. (One possibility is
a tax on every hotel room rental in the
municipality.) MHTFP has also devoted
grant dollars to exploring housing designs
more appropriate to the needs of street
youth. (See also pages 5, 11, 14.)
To learn more: (tel) 514-844-9128, (fax) 514-

844-0067, (e-mail) mission@total.net,

(URL) www.montrealcitymission.org

Jane-Finch Community
Economic Action Plan

(CEAP). To discuss the decline in the
quality of life in the Jane-Finch district of
Toronto, community agencies hosted a series
of meetings in 1998. As a result, a wide
range of private citizens and institutions,
including churches, have commenced an
extended process of gathering information
and planning in order to encourage local
business and job creation. The CEAP has
become the umbrella under which otherwise
mutually suspicious groups have found ways
to join forces. In addition to communication
projects (see page 5), the participants have
broken into subgroups to research the
viability of two ideas. One is an alliance with
another agency to create a call centre training
program for young people. (Verbal ability is
the best card many disadvantaged youth have
to play.) The other is a Jane-Finch
scholarship fund.
To learn more: (tel) 416-663-2733,

(fax) 416-663-3816, (e-mail)janefnch@idirect.com,

(URL) www.jane-finch.org

Stepping Forward: Planning for Sustainable

Community Development. Mount Allison University
(Rural and Small Town Programme), 1994.

Niles Harper, ed.
.

William B. Eerdmans, 1999.

Urban Church,

Vital Signs: Beyond Charity Toward Justice

Mark Cabaj and Mike Lewis.
. Centre for

Community Enterprise and Lutherwood-CODA, 1998.

Local Action to Fight Poverty:

A Strategic Guide for Community Organizations



16

Building skills. Fostering businesses and equity. Supplying credit. Creating
infrastructure. Research and planning. These five tasks are essential to the health of

any community ’s economy. When one is neglected, the others become more difficult to do.
Likewise, improving the performance of one requires an awareness of how it depends on and
affects the rest. In healthy community economies, all five work in close co-ordination as a single,
“living” system.

It is a system that seeks out or creates opportunities that match the community ’s values and
aspirations. Training programs are tailored to prepare people for specific opportunities.
Organizations marshal capital and infrastructure to create or support the businesses and
projects. Local people turn a profit from these initiatives in terms of skills and experience, as
well as money. Some of these resources are then plowed into initiatives that are still more
challenging and beneficial.

It is a development system for community economies. When people get such a system going, or
try to build one, they engage in community economic development (CED).

CED will never be the only show in town, by any means. Many residents and organizations will
lead their economic lives without regard to it. But the CED system will be the most deliberate
and practical endeavour bar none to make the community more creative, inclusive, and
sustainable.

The system grows primarily because of the participants’ need for partners or collaborators. A
single organization is not likely to be able to undertake all five of the essential tasks. Instead,
one group or organization (a firm, service club, government agency, church, union, or school, for
example) will seek out another with complementary assets or requirements. A work readiness
program will seek out businesses that will agree to employ program graduates, for example. A
business network will invite a loan specialist to join the board, or a credit union to act as their
creditor of choice.

In some cases, the affiliation may appear to be a “favour.” More commonly, it is a deal based on a
full appreciation of the advantages each has to offer the other: location, capacity, information,
consumer demand, capital, profile, or other assets. The capacity to create and maintain partners
is essential to the realization of a CED system.

At some point, the participants also formulate a plan for the community ’s economic
development, and identify an organization that can co-ordinate the implementation and
updating of the plan. This community economic development organization (CEDO), by virtue
of its comprehensive understanding of local activities, will also be well-equipped to find new
opportunities and prospects to assist the local process, both inside and outside the community.

The page opposite describes three of the most effective CED systems in which Canadian
Christians and churches play a role.

c o m m u n i t y

e c o n o m i c

d e v e l o p m e n t
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Opportunities 2000. Launched in

1998, OP2000 is a coalition of no less
than 60 private, public, and nonprofit sector
organizations whose aim it is to get 2000
households in the Kitchener-Waterloo region out
of poverty by the end of the year 2000.
Lutherwood-CODA (see pages 6, 9), a CEDO
with a 20-year track record to call upon, is a
prime mover of this strategy. OP2000 involves
initiatives that touch on all five essential tasks:

Bankers, shopkeepers, bureaucrats, church
members, and hundreds of other citizens have
found themselves working together, caught up in
the initiative’s vision - and effectiveness. As of
mid-2000, Op2000’s comprehensive, locally-
controlled approach helped to create 54
businesses, over 300 jobs, and 175 training
opportunities.

�

�

�

�

�

regular leadership “roundtables” to assess
progress and discuss new projects.

workforce readiness and entrepreneur
training programs.

a service that links job-seekers to job
opportunities.

loan and investment opportunities for small
businesses.

consumer support networks for local
enterprise.

To learn more: (tel) 519-579-7586, (fax) 519-571-1721,

(URL) www.op2000.org

Riverdale Community Business Centre (RCBC). “It takes a village to

grow a business” might be the motto of this venture, which derives from a 2-year
process of coalition-building and planning in Toronto’s Riverdale area. On the one hand,
RCBC manages the ACCESS Riverdale community loan fund to help break the log-jam in
the credit supply. ACCESS steps in as a guarantor if certain businesses lack the collateral
to qualify for a loan from the local credit union. Investors and donors (including both the
Canadian Alternative Reinvestment Co-operative and the United Church) have put close
to $160,000 into the fund, which uses a step-lending approach: the loan guarantee for
which a business qualifies grows as the business does. But RCBC’s services extend well
beyond facilitating credit. Businesses eligible for ACCESS also receive assistance with
planning, financing, marketing, and management. In addition, RCBC tackles the business
infrastructure. Promotion campaigns raise awareness of Riverdale goods and services. The
Centre publicizes Riverdale’s history, architectural heritage, cultural groups, and other
tourist draws. This 3-pronged approach to small business development helps ensure a
high business success rate, job creation and retention, and the production of goods and
services for a healthy local community.
To learn more: (tel) 416-462-0496, (fax) 416-462-3601, (URL) www.riverdale.org

Revelstoke, B.C. Revelstoke was suffering serious

decline in 1985. Dependency on large-scale employers and
megaprojects had subjected the town to a cycle of growth and
collapse. By the late 1990s, however, Revelstoke stemmed the tide
of economic and social decline. Where once existed merely a “boom
mentality” which measured growth purely in terms of jobs and
industrial activity, the city has developed an identity as a vibrant
mountain community with a diversified, sustainable local economy.
This result is not the sum of a jumble of enterprising activities.
Instead, the townspeople have developed a capacity to address all
the essential components of their economy:

Revelstoke’s church-goers have been prominent players in this
recovery. Their churches assist the destitute with food and clothing,
and have declined a more proactive role.

�

�

�

�

�

�

�

a regular process of community planning in which citizens and
organizations chart the general direction in which Revelstoke
should head.

municipal staff whose research into industrial and commercial
opportunities informs local planning and decisions.

leaders who ably cultivate or co-ordinate citizens’ responses to
social and economic needs and opportunities.

a municipally-owned forest corporation that works profitably
in partnership with private mills.

a “one-stop shop” for training and education opportunities
that works closely with the town’s job search and counselling
service.

sources of business and project finance (including a
community foundation) that answer to local people.

an engaged citizenry who look after their town’s interests,
acting as its “eyes and ears.”

To learn more: (tel) 250-837-5345, (fax) 250-837-4223,

(e-mail) cfdcrev@junction.net (URL) www.revelstokecc.bc.ca
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Isolated efforts to correct an unhealthy and unjust economic situation are not CED. CED only begins
to happen when people look for ways to interlock complementary actions so as in some way to address
the five tasks essential to a healthy local economy.

The fact that an initiative is isolated does not negate its value or daring. It does mean that people are
missing an opportunity to set off a chain reaction of enormous promise for the well-being of the whole
community. There may even be a CED system in town eager to include them, if they only knew about it.
Like the second servant in the parable (Ma 25:14-30), they have not buried the master’s treasure, nor
have they invested the effort and risk necessary for a truly abundant return.

Isolation is the great enemy of an effective economic ministry. Exploring one’s surroundings with the
conviction that there is already experience, expertise, and other resources out there to connect to - is
crucial to changing ingrained and destructive patterns of life and work. Every ministry is unique;
practically none is unprecedented.

, or to play a role in community

economic development, the following activities will bring into better focus the shape your ministry
might take:

that

If the Spirit is beckoning you to move charitybeyond

�

�

�

�

Like as not, you and your church home are already doing several things to improve the living
and working circumstances of local people. Find some like-minded friends to help you compose
a complete list of these activities. Then consider to which of the five essential tasks these
activities contribute, and to which they do not. This will give you an idea of what needs to
happen, or the links you have to make, if your current ministry is to have a greater impact.

Repeat the latter process of inventory and analysis for some other churches or denominations in
town. In the course of that research, start asking around to learn about other, non-church
initiatives that try to improve local standards of life and work among the less fortunate. Keep an
ear cocked for signs of an appreciation of how the interconnection of local social and economic
initiatives could improve the whole community’s way of life. Again, this process will sharpen
your understanding of what really needs doing, and with whom you might work to do it.

Discuss at church what the congregation can do to create a more just and abundant economy
locally, and in other communities across the country. Tell people what you have found out about
the local economic system: how it serves the community’s well-being, how it does not, and
some ways in which the church could act to improve the system.

To assist you in the foregoing, use some of the additional resources cited in this booklet. Be
sure to tap into the people and organizations, as well as the books and websites. Only people
can create a community, and only in community can your ministry truly flourish.

Many of the people behind the initiatives cited in this booklet
might not consider their ministry “community economic
development.” That assessment could well be accurate.
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In addition to all the aforementioned resources,
be sure to tap the following organizations:

Canadian CED Network (CCEDNet)
509 Selkirk Avenue
Winnipeg MB R2W 2M6
(tel) 877-202-2268, (fax) 204-582-2801
(e-mail) ccednet@mb.sympatico.ca
(URL) www.canadiancednetwork.org

National Congress for Community Economic
Development (NCCED)
Faith-based CED Program
1030 15th St, Suite 325
Washington, DC 20005
(tel) 202-234-5009, (fax) 202-234-4510
(URL) www.ncced.org/fbi/index.htm

Christian Community Development Association
3827 West Ogden Ave
Chicago, IL 60623
(tel) 773- 762-0994, (fax) 773- 762-5772
(URL) www.ccda.org

Ten Days for Global Justice
947 Queen St E, Suite 201
Toronto, ON M4M 1J9
(tel) 416-463-5312, (fax) 416-463-5569
(URL) www.web.ca/~tendays
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