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Thinking about launching a social enterprise?
There has never been a better time to do so.
Umbrella organizations are beginning to track
quantitative impacts, building a business case to
increase credibility within the public and private
arenas. The sector is now deliberately organizing
itself and is in a position to advocate for
meaningful recognition.

Over the past four years, a sizeable amount of important and
useful best practices and suggestions has been gathered. Many
community-based organizations generously share the lessons they
have learned from their experiences in social entrepreneurship. In
fact, the sheer volume of social enterprise information can be
overwhelming. (I googled“social enterprise” and got nearly 18
million hits!) The purpose of this article is to share some details
and distinctions regarding three outstanding guides to social
enterprise in Canada.

For any organization considering social enterprise, a first step
that I strongly recommend is to have staff, leadership, and Board
members each dedicate two hours to the review of

(April 2008).
This 45-page, clearly delineated booklet is peppered with

real examples from Ontario enterprises that have received
development grants from the Toronto Enterprise Fund. These
folks have done a fantastic job of distilling lessons learned
by their clients (and by themselves, as engaged,“big picture”
funders). Even the failed enterprises have left a legacy of
learning germane to others following in their wake.

In addition to a brief but useful readiness diagnostic,
the booklet expands upon the“top 6 keys to launching a
successful social purpose enterprise”:

Dedicated sections then expand on each of these learnings with
sobering advice for anybody thinking about taking the plunge.
Although geared specifically to training or employment businesses
for the marginalized, the advice given is applicable to a broader
definition of social enterprise.

Once key stakeholders have reviewed
, have them convene to explore how

the advice relates to their own situation. The few
hours invested in the review and discussion of
this guide could translate into great savings in
time and resources.

Doing Well
While Doing Good: How to Launch a Successful Social Purpose
Enterprise

Doing Well
by Doing Good
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Make sure that it is a good fit with the agency
Know your industry
Treat your enterprise as a business
Hire the right people
Set realistic expectations
Improve financial literacy

Navigating
the Navigators
An assessment of Canadian
social enterprise guidebooks

By Stacey Corriveau

(photo) Participants of the Foundation of Print Training Program at
Phoenix Print Shop, an award-winning social enterprise that since 2001
has helped over 80 young people (80% of program graduates) to find
full-time work in the graphics industry. The Print Shop is one of the array
of actions undertaken by Eva's Initiatives (www.evasinitiatives.com) on
behalf of homeless and at-risk youth in the Greater Toronto area.
Photocredit: Phoenix Print Shop.
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has helped over 80 young people (80% of program graduates) to find
full-time work in the graphics industry. The Print Shop is one of the array
of actions undertaken by Eva's Initiatives (www.evasinitiatives.com) on
behalf of homeless and at-risk youth in the Greater Toronto area.
Photocredit: Phoenix Print Shop.
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If your organization decides that it’s ready for a more focussed exploration of
social enterprise development, a detailed review of the next two guides is the logical
next step.

Like , (2005, 149 pages) has also
been created by social enterprise funders: in this case, B.C.’s Enterprising Non-
Profits program. The first comprehensive guide to social enterprise in Canada, this
publication can be used as a step-by-step development primer or for general refer-
ence. It has been written collaboratively, with social enterprise experts weighing in on
their specific knowledge areas.

The Guide assists nonprofits with finding answers to six questions:

Doing Well The Canadian Social Enterprise Guide
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How can you tell if your group is ready to embark on a social enterprise?
What are the steps in a social enterprise planning process?
How do you identify and assess enterprise opportunities?
How do you plan for a social enterprise?
How can you measure social returns in a business setting?
What do you need to know about the legal context?Résumé : Naviguer les navigateurs

Parmi tous les rapports et livres publiés sur
l’entreprise sociale au cours des quatre
dernières années, quatre se démarquent.

Toute organisation qui réfléchit à
l’entreprise sociale devrait demander à ses
employés et dirigeants de commencer par
réviser
(2008) [Réussir tout en faisant du bien]. Il
extrait les leçons apprises par le Toronto
Enterprise Fund et les récipiendaires de son
financement. En plus d’un diagnostic du
niveau de préparation bref mais utile, le
livret explique six facteurs clés du succès
d’une « entreprise à vocation sociale ».

Pour un guide complet de l’entreprise
sociale, consultez

(2005) [Le guide canadien
de l’entreprise sociale]. Publié par un autre
bailleur de fonds (le programme
enterprising non-profits), le Guide peut être
utilisé comme apprêt au développement ou
comme référence générale.

(2006) est écrit
par des formateurs et consultants en
entreprise sociale. L’unicité de ce livre est
une abondance de listes de vérification de
diagnostique, incluant tout un chapitre
dédié à l’exploration des caractéristiques
entrepreneuriales d’une organisation.

Toutes ces publications sont essentielles
aux organisations impliquées ou qui
réfléchissent au développement
d entreprises sociales au Canada,. Une
quatrième lecture obligatoire est « The
Limits of Social Enterprise » (2007) Les
limites de l entreprise sociale , une
évaluation où tous les coups sont permis
du Community Childcare Assistance
Program Programme d aide aux garderies
communautaires qui a été créé pour
accroître les espaces en garderie pour les
travailleurs pauvres aux États-Unis.

Doing Well While Doing Good

The Canadian Social

Enterprise Guide

Créer de la

richesse communautaire
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The Canadian Social Enterprise Guide

Building Community Wealth: A Resource for Social Enterprise
Development

Doing Well While Doing Good: How to Launch a Successful Social
Purpose Enterprise

The Limits of Social Enterprise: A Field Study and Case Analysis

Of these three publications, is the only one to dedicate
serious page time to legal context (of particular importance to registered charities
considering social enterprise) and to performance measurement. Other chapters
survey the Canadian social enterprise landscape, venture selection, and business
planning. A short checklist is featured, which can be used to gauge whether the
agency is ready for social enterprise, through the lenses of its own organizational
culture and skills, and the business concept itself.

(2006, 68
pages) is based on a tool originally created by the Centre for Community Enterprise
to enhance Aboriginal community development. CCE then modified the tool in
order to increase social enterprise impacts in B.C. and in Francophone Ontario. The
content has been modified in response to feedback from actual users, so the version
in circulation has been tested and approved by nonprofits. Like

, contains sections on venture selection and
business planning. But unique to this book is its wealth of readiness and step-by-step
checklists.

The Social Enterprise Guide

Building Community Wealth: a Resource for Social Enterprise Development

The Canadian Social
Enterprise Guide Building Community Wealth

All these publications are essential additions to the
bookshelves of organizations that are either exploring social
enterprise or actively engaged in social enterprise development
in Canada. We are lucky to have these rich resources in our
arsenal of knowledge, saving community-based organizations
precious time & money.
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Two of the six lessons stressed in the Toronto guide involve
the entrepreneurial attributes that social enterprise leaders
possess, a trait too often lacking in nonprofit contexts.

devotes a full chapter to the exploration of the
25 top entrepreneurial characteristics, with accompanying
checklists that can be administered to staff, Board members, and
the organization as a whole.

The key feature of is its chapter of
social enterprise checklists. Asserting that social enterprise
develops in four phases (“Getting Started,”“Building The Base,”
“Focussing The Opportunities,” and“Detailed Planning and
Mobilization of Resources”), this book provides eight separate
checklists for tracking progress through each phase in the areas of
organizational development, enterprise development, community
participation and strategic networking, and technical assistance.
The checklists can be used as a diagnostic to measure where the
organization is and as a tool to develop an action plan for the
future.

Since you have come this far, you had better add one more
item to your stack:“The Limits of Social Enterprise: A Case
Study and Field Analysis” ( June 2007), published by Seedco
Policy Center, the research arm of Seedco, an American interme-
diary dedicated to advancing economic opportunities.“Limits” is a
no-holds barred assessment of one of their own social enter-
prises, the Community Childcare Assistance Program, which was
intended to increase childcare spaces for the working poor. This
frank, 24-page report is another must-read.

In short, all these publications are essential additions to the
bookshelves of organizations that are either exploring social
enterprise or actively engaged in social enterprise development in
Canada. We are lucky to have these rich resources in our arsenal
of knowledge, saving community-based organizations
precious time and money.

Building
Community Wealth

Building Community Wealth

STACEY CORRIVEAU is Director of the B.C. Centre for Social Enterprise
(www.centreforsocialenterprise.com), and Community Economic
Development Manager at Community Futures South Fraser in
Abbotsford, B.C. Reach her at 604-864-5770 ext. 307 or
stacey@centreforsocialenterprise.com.

Here’s where to get the publications reviewed in this article:

Order hard copy for $25 at www.enterprisingnonprofits.ca/the_guide

Free download at www.cedworks.com/customer/
product.php?productid=4738&cat=&page=1

Free download at www.torontoenterprisefund.ca/_bin/weLearned.cfm

Free download at www.seedco.org/publications/social_enterprise.pdf

The Canadian Social Enterprise Guide

Building Community Wealth: A Resource for Social Enterprise
Development

Doing Well While Doing Good: How to Launch a Successful Social
Purpose Enterprise

The Limits of Social Enterprise: A Field Study and Case Analysis
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The Limits of Social Enterprise: A Field Study and Case Analysis




