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Rising unemployment, widening disparities between
“haves” and “have-not’s,” and fears of inflation contributed
to the sociopolitical environment that spawned the
Community Economic Development Program in 1982.

What was then a 2-faculty department of a New
England business college has since graduated 1,200 people
from the United States, the Caribbean, and other 36
countries and grown into a separate school in a major
university. Dr. Michael Swack, Dean of the School of
Community Economic Development (SCED) at Southern
New Hampshire University, never could have imagined
that the initiative he took 25 years ago would become an
internationally recognized leader in education, public policy,
research, and institution building.

Michael sat down last December amongst bookcases crammed

with books, journals, a few pictures and a slew of non-descript

papers to talk about the growth of CED and the school. He

commented on the challenges of “finding a home” for CED within

a university in 1982 and now:

“CED … doesn’t really ‘fit’ anywhere within an academic

institution. It is not a recognized academic discipline like

economics or political science and it is not a recognized

profession like education, medicine and law. This doesn’t

necessarily lead to compromise, but it requires us to advocate

and educate about CED both within the institution and outside

the institution.”

Since its inception, the School has always geared its degree

programs towards the working professional, providing faculty and

students a unique opportunity to learn together by doing together.

The National Weekend Master of Science (MS) Program, the

School’s original degree program, retains much the same structure

it had in 1982. What worked then, still works now. Students

typically travel to campus one long weekend per month (Friday to
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Sunday) so they can continue to maintain their family’s liveli-

hood while earning their academic credential.

This has enabled students to apply CED principles and

practices learned in the classroom immediately to“ills” and

challenges in their communities. As part of the MS degree

requirement, all students must develop, implement, and evaluate

a CED-based project within their home communities. This

allows both students and the faculty to work on“real” issues while

concentrating on policy and its impact within the academic

context. (Since the early 1990s, an online component has helped

keep students and faculty constantly connected.)

Dr. Chris Clamp is a SCED faculty member and principle

designer of Master’s level courses in co-operative and credit

union promotion and management. She believes the School’s

approach is an unusual and beneficial one that adds enormously

to her own professional experience:

“Helping students brainstorm around the methods and means

of diminishing institutional obstacles in order to develop their

respective communities in ‘real time with real live issues’ is not

always typical in a university setting. Additionally, you can

bring together people from different co-op sectors and have

them begin thinking in a problem-solving mode, helping them

collectively identify organizational strengths, weaknesses or

opportunities. Ultimately, the school provides another layer of

academic resources which are available to those involved in the

co-operative movement.”

For over a generation the MS Program attracted students from a

variety CED sectors and countries. Tanya Gracie of Waterloo,

Ontario began the program in 2007. Having completed her

undergraduate studies at Wilfrid Laurier University, she was

looking for a way to“integrate her academic interests with

experiences and interests that she had developed in the co-

operative sector.” While she concedes there are trials and

tribulations to traveling over 1,000 kilometers for classes once a

month, she has found her experience both academically challeng-

ing and fulfilling:“So far this program offers me the best mix of

academics with practical applications for my interest. The sky is

the limit, from social justice issues, to the environment, housing,

and youth ....”
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Thinking Globally

More Venues of Learning & Partnership

Significantly, SCED’s second major initiative was to link up with

practitioners and practice outside the United States. The

International Community Economic Development (ICED)

Program, commencing in 1986, offered a 13-month residency to

students from North America and beyond.

David Miller, professor emeritus, and the founder of the

program, remembers the obstacles it encountered.“Right from the

beginning, in the international arena, the idea of community

economic development had been problematic,” he said,“… we were

still in a Cold War between two economic theories”:

“Any reference to ’community’ had to be accompanied by many

explanatory caveats for those on the political right. And

‘development’ too had its problems. It had been discounted by

those on the left as patronizing. What remained was ‘economic.’

And frankly, it has only been over the past 15 years, when we

became fully engaged with innovative micro-entrepreneurship

strategies coming out of Asia, Africa and Latin America, that

we have taken a principal position among leading international

social and economic change institutions.”

The International Program has changed dramatically in the last

decade. Rising tuition, housing, medical insurance, and travel costs,

and the restrictions on international student visas following

September 11, 2001 all dramatically reduced enrollment. To reduce

students’ overall costs, SCED launched ICED’s Summer Intensive

Master’s Program in 2005. Its students must attend two 7-week

summer sessions in the United States. In between they take

courses online and carry out a project in their home communities.

Long-time practitioners of CED have seen dramatic shifts in its

practice over the last quarter century. In fact, many suggest that

CED is shifting from a“movement” to an“industry.” From women’s

suffrage and civil rights to the growth of community development

corporations and individual development accounts, the field

continues to mature and become increasingly technical.

Such changes prompted the development of the School’s PhD

program in 1998. Its purpose is to build the field’s academic and

research capacity while providing opportunities for those who seek

training in original research and policy formulation at the local,

regional, national, or international levels. No other school or

university in the United States focussed on this area of need.

Another change has been the Management Revolution.“The

field of CED places a much greater emphasis on ‘good’ manage-

ment than it did ten years ago” Michael explained.“It used to be

that if you did good work, funders and government would

continue to support you. There is now a much greater emphasis on

organizations being well-run and achieving specific measurable

goals.”

With that in mind, SCED began to offer more courses

specifically designed for people managing CED organizations. It

developed a very rigorous curriculum in project design, manage-

ment, and evaluation. In September 2008 it will launch its

Masters of Business Administration in CED. This advanced

program will focus on the organizational management of

nonprofits, community nonprofits, public agencies, and complex

development organizations that may include profit ventures and

rely on a double or triple bottom line (i.e., social, financial, and

environmental).

SCED’s growth has not been limited to academic degree

programs. The School maintains a variety of professional

development training and research institutes. These short-term

training opportunities support practitioners who do not desire

an academic credential but wish to ensure their skills reflect

what’s needed in the field today.

For example, celebrating a tenth anniversary in June 2008 is

SCED’s Microenterprise Development Institute. It recognizes the

imperative for practitioners to find a balance between financial and

social capital that will stimulate sustainable growth. The institute

builds both financial and non-financial skills, with an emphasis on

“Double Bottom Line” approaches to address the needs of poor

families and their communities.

Another venue of learning and partnership is the Financial

Innovations Roundtable, launched by SCED in 2004. Participants

range from traditional bankers and“secondary markets” (such as

the Fannie Mae Foundation and Freddie Mac) to community-

based financial services firms. The Roundtable develops

that link conventional with nontraditional

lenders, investors, and markets to provide low-income communi-

ties across the United States with greater access to capital.

financial

ideas and instruments

(left) Students of the 2008 SCED MS Program. (above) A meeting of one
of the Small Enterprise Foundation’s centre groups in South Africa. The
Foundation has partnered with SCED to organize Microenterprise Develop-
ment Institutes (MDI) that have trained 233 practitioners since 2004.
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requires full-time faculty to teach across all SCED academic

programs. By spreading their costs, the School gains room in its

budget to hire adjunct professors for specific aspects of curricu-

lum in which they are expert. On the revenue side, the school

devotes much time and effort to fundraising. It responds to grant

opportunities throughout the year and actively courts“like-

minded” foundations who have an interest in financially

supporting the school and its mission. An annual telefund

appeal provides scholarship opportunities for its students.

Finally, SCED participates in and delivers fee-based training

programs on behalf of various governmental and non-

governmental CED organizations.

At best, the School is a break-even proposition, poised for

growth. For the first time in its history, however, the university

administration considers SCED the“tip of the university’s spear.”

SCED has become the only school within the university that

benefits from a national and international reputation.

2008 is shaping up to reinforce that reputation substantially.

In January the school launched its west coast location, offering

the MS Program in Los Angeles in partnership with L.A.’s

Community Development Technologies, Inc. SCED’s southeast

Asia location will launch in The Philippines in July. In Manila

the School and its partners, the Center for Agriculture and

Rural Development Inc. and the School of Organization

Development of the Southeast Asia Interdisciplinary

Development Institute, will begin to offer the ICED program.

The latter will include a dual degree that incorporates an MA in

organization development with a microfinance specialization.

Flash forward from 1982 to 2008: Rising fuel prices, increas-

ing fears of inflation, rising unemployment, and the mortgage

foreclosure crises. Twenty-five years after SCED opened its

doors, challenges and alternatives to the“status quo” are needed

to an even higher degree. As the recent U.S. elections have

demonstrated, people are ready for something new – a“change.”

As issues of mission-drift become common and development is

often confused with“developer,” SCED remains focussed on

delivering the tools and skill sets that enable CED practitioners

to effect in communities around the world.

The president of SNHU, Dr. Paul LeBlanc summed it up

best.“SCED is one of the oldest programs of its kind anywhere

and is still the only one to offer a doctorate in the U.S. Its

graduates are working in the poorest communities around the

globe. We are incredibly proud of these alumni. With new sites

opening in Los Angeles, Manila, and soon in West Africa, we

look forward to serving more students and expanding

SCED’s already considerable impact on the world.”

real change

ANTHONY POORE is Assistant Dean of the School of Community
Economic Development at Southern New Hampshire University. Contact
him at a.poore@snhu.edu and visit www.snhu.edu/ced for more
information about SCED. All photos courtesy of SCED.

Into the Future

Throughout SCED’s 25 years, it has fought for financial

solvency. Unlike other institutions, the school and its broader

university do not benefit from a large endowment. Additionally,

as a private institution, the university is ineligible for certain state

and federal funding. The School has had to work tirelessly to

balance the need for a tuition rate affordable to the student body,

and the need for the financial means to deliver a high quality

education.

As a result, the SCED has had to approach finance from an

almost entrepreneurial position. Expense-wise, for example, it

(above) Microfinance practitioners study Financial Ratio Analysis at MDI-
Southern Africa, held in Johannesburg in March 2007.

Résumé : L’école du DÉC célèbre « l’argent »…

Contrairement à l’économie, l’éducation, la loi ou la médecine, dit

Michael Swack, doyen de School of Community Economic

Development (SCED) [l’école de développement économique

communautaire] de South New Hampshire University [l’Université

du sud du New Hampshire], « le DÉC n’a pas vraiment sa place au

sein de l’institution scolaire ». Toutefois, le SCED a persévérée et

réussi. Depuis 1982, il a fait graduer 1 200 personnes et développé

une réputation internationale pour l’excellence de son diplôme et de

ses programmes de développement professionnel.

Une orientation vers les professionnels qui travaillent est une clé

de ce succès. Les professeurs et les étudiants apprennent ensemble

en le faisant ensemble, soit via son National Weekend Master of

Science Program [Programme national de fin de semaine de maîtrise

en science] ou via son International Community Economic

Development Program [Programme international de développement

économique communautaire] pour des praticiens en Afrique, en

Asie, et en Amérique latine.

À mesure que le DÉC a évolué, l’école a aussi évoluée. Un

programme de doctorat crée maintenant de la capacité de recherche

et de formulation de politiques. En septembre 2008, une maîtrise en

administration des affaires en DÉC répondra à la demande

grandissante pour des compétences dans l’élaboration, la gestion et

l’évaluation des organisations de DÉC. Ce qui a déjà été un petit

département a grandi pour devenir le phare de l’université.




