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By Mike Lewis

In 1997, in Lima, Peru a
relatively small meeting was
organized. Its intent was to
initiate a discussion about how
we imbed social goals in eco-
nomic development. The idea of
building an economy based on
the value of must have
struck a nerve. Sixty people were
invited; 250 showed up, from
over 20 countries. Placing the
human individual at the center
of economic and social develop-
ment, the meeting resolved that
building economic solidarity
was inclusive of economic,
political, social, and cultural
considerations.

solidarity

At a second conference four years later
in Québec City, 375 people arrived from
40 countries. For several days they
worked to elaborate and clarify the
principles, scope, and diversity of action
that should be included within what was
emerging as a potentially international
network.

Then in December 2002 in Dakar,
Senegal, people from Canada, the U.S.,
Europe, South America, and Africa met
to carry Lima work still further forward.
This phase included naming the network:
the Intercontinental Network for the
Promotion of the Social Solidarity
Economy (INPSSE). Quite a mouthful,
to say the least.

On behalf of the Canadian CED
Network (CCEDNet), I am now up to
my neck learning, thinking, and concep-

tualizing how to sort out – in my own
mind, at any rate – the grand themes of
this rich and diverse network. I am also
struggling to link the“big picture”
characteristic of international dialogue to
the local and regional focus that occupies
the time, talent, and energy of the
member organizations of CCEDNet. It
is a fascinating and challenging task and,
I think, one that is ultimately very
important.

Here are some of the grand themes
that emerged in the Dakar discussion
and how they connect with the practice
and practitioners of CED in Canada.

Five big themes emerged from our
discussions last December. They frame
the questions that will shape the
organizing tasks between now and the
next major conference in Dakar in
November 2005.

How in our economic relations can we
correct the imbalance in the use of the
world’s resources? How do we concretely
work to realize a better balance in our
work at the community and regional
levels? Deeper probing of our attitudes
towards consumption will be a necessary
part of this work.

What is the range of means by which
greater influence and control over
economic assets can be realized so as to
extend the reach of a people-centred
approach to sustaining production? This
question has implications not just for the
business of organizing production, but
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for social mobilization, ownership formats,
governance, and democratization as well.
The focus is both on new production and
on integrating social goals and greater
community influence over existing produc-
tion. (Several articles in this edition of

focus on this theme.)

How do we integrate a social perspective
throughout production, from producers of
goods and services all the way up to their
distribution into the hands of consumers?
The certification movement (in forestry,
fisheries, and agriculture) is one example of
such integration, as is the fair trade
movement. Both these movements are
growing and can be built upon. Indeed, they
are already contributing to new forms of
enterprise and management at the local and
regional levels in many countries.

How do we mobilize and influence capital
to meet the basic needs of all citizens?
Taking things one step further, how can we
further develop our capacity to democratize
the control of capital and link that control
to sustained community benefits?

How do we strengthen the consciousness,
mobilization, and capacity of people to be
agents of their own development?

These five themes are embedded within the
efforts of a growing number of citizens,
networks, and institutions to create an
effective and durable response to“globaliza-
tion” – that supposedly inevitable process,
dictated by the inexorable forces of the
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market and indissoluble from world-wide
“free” trade and unrestricted flows of
capital.

No question – the notion of the
market mechanism as the only legitimate
and effective arbiter of economic and
social life is encountering growing,
widespread opposition. Around the
world, people are pushing back in a wide
variety of ways. However, while impor-
tant, this resistance is in itself insufficient
to inform the construction of a more
socially accountable economy.

The five themes that emerged at
Dakar are central to building a positive,
pro-active agenda that can help claim the
political and economic space needed to
lay the foundation for what some have
termed . The themes
are a framework in which we can situate
local and regional actions that can help
address the desperate level of exclusion

another globalization

and regional capacity will be pivotal in
mobilization, in strengthening solidarity,
and in the shaping of development actions.

This dimension of must be a major
and enduring concern of the INPSSE.
When a geographic territory is analyzed
and linked to sector- or function-based
strategies (social enterprise, agriculture,
financing tools, for example) as well as to
the broader forces at work in the global
economy (like IMF structural adjustment
policy or WTO trading rule manage-
ment), INPSSE can provide a strong base
for focussed interaction, learning, and
strategy formulation.

Striving for this new synthesis is of
fundamental importance to CED organi-
zations and practitioners in Canada and
elsewhere. Although our work is rooted in

place

An Essential Linkage

The global does affect the local! In
fact, I would go so far as to state that
unless our action in community eco-
nomic development and in the social
economy can forge broader coalitions and
linkages, our impact at the local level can
and will be eclipsed.

Just as important, the breakthroughs
we make locally – increasing the level of
First Nation ownership and participation
in the west coast forest industry, for
example – can have far-reaching impacts
if positioned properly. When we link
local action to values manifest in other
movements, such as forest management
certification, corporate social responsibil-
ity, the labour movement, and fair trade,
the resulting value chain, reaching from
the local arena to the international
marketplace, can have potentially huge
impacts in the consciousness of markets
and players across the globe.

Indeed, right now, I am working with
several actors, ranging from local First
Nations and local entrepreneurs to
multinational corporations and interna-
tional environmental networks. The aim:
to construct an economic, social, and
ecological value chain that can be
rigorously pursued right from the local
level to major international customers of
forest-related products.

The reality is we are linked! Our
challenge is to forge the links in the chain
based on the values of social and
ecological solidarity that are indispens-
able if future generations, here and across
the globe, are to survive with dignity.

Better block off November 2005 in
your calendar and start saving. When we
gather in Dakar we will be strengthening
the links necessary to make“another
globalization” possible.
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The next installment of “Notes from Dakar
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the rhetoric of sustainable development into

concrete practices and results – whether your

focus is local, sectoral, or global.
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and abandonment being experienced by
the world’s increasingly impoverished
majority.

The movements embracing and
working with these themes are heteroge-
neous and diverse. Nevertheless, they
converge around a deep desire to make
concrete progress, both to arrest the
impacts of exclusion and to transform the
process of development. I came away from
Dakar with a profound sense of people’s
commitment to building an alternative
economy where social, economic, and
ecological goals are concretely realized
through citizen/community-led and -
controlled innovation, partnerships, and
institutions.

I believe this latter point is critical. It is
the essential nexus of the local with the
global. If INPSSE is to evolve into a
powerful international movement, local

local and regional contexts, we are not
islands unto ourselves

Just take the consulting work I do in
my hometown of Port Alberni, on
Vancouver Island’s west coast, for
example. It is hardly a neat and tidy
“local” matter. It is complex, messy,
sometimes contentious, and inevitably
connected to the wider world.

For example, I do quite a lot of work
in the forest industry that, of necessity,
drives me into the intricacies of the
political economy of the sector. That
includes issues of trade policy, interna-
tional markets, market-driven forest
management certification, trade union
interests, public policy issues, and First
Nation demands for a greater say and
ownership in the forest sector. A“local”
consulting practice? Hardly! I have to
think and work“glocally.”

The five themes that emerged at Dakar are central to building a
positive, pro-active agenda that can help claim the political &
economic space needed to lay the foundation for what some have
termed another globalization.




