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Editorial
By Mike Lewis

How can a group of people
mobilize for change when they
cannot even agree on what they
are doing?” asks Carly Duboff

She had completed 80
interviews for CCEDNet, each
one with a person whose organi-
zation was reputed (by someone)
to be active in CED. So you can
hardly blame her for expecting to
encounter a lot of consistency and
coherence. Instead, the confusion
about what CED is, and what
practitioners do, has left her
scratching her head. Can you
really talk about a“movement”
when there is so little definition
of who’s in it and who’s not?

(p.
15).

No problem! says Silver Donald
Cameron, our colourful Maritimer (p. 3).
CED is just“people tryin’ to make money
for some shared purpose, not just for their
own benefit. You always get a double
bottom line: make money and also do
somethin’ for the community.” Can’t beat
that for clarity, simplicity, and inclusivity!
“Now you imagine,” he continues,“if all
these folks got together, what a force
they’d be?”

Good question, Don! Since half of
Canada probably does some good in the
community while earning its money, it
would probably make for a pretty big
crowd of “CED practitioners.” Not much
of a movement, though. Nor would it be
much of a movement if we define
practitioners simply as people who run
projects or as service providers with a
“special” attitude.

What sets CED apart?
A trip I was fortunate enough to take

last December to Dakar, Senegal provided
a window on this issue. The Senegalese
development system (see the first of my
reports, p. 17) did not come about
vicariously. It has grown out of 20 years of
tough-minded analysis, learning, organiz-
ing, and action inspired by vision and a
strategy that is profoundly Senegalese.

The Senegalese are not engaged in
isolated projects. They are undertaking a
whole series of initiatives that, first and
foremost, are through a
conscious, managed, ongoing strategy
aimed at transforming the life conditions
of people and places across a rural region.
It is comprehensive in orientation and
multi-functional in scope. Agriculture,
business development, credit, literacy, child
development, education, and health care
are interlinked through deliberate,
organized efforts. They are
creating a socio-economic alternative.

But does it have to be“conscious” to be
CED? Cannot“unconscious CED,” as a
Québec colleague of mine calls it, also give
birth to a holistic community development
effort?

I think so. Several of the practices and
tools employed by CED organizations and
initiatives are in common usage in non-
CED settings. Indeed, many of the

listed in the Centre for
Community Enterprise book of the same
name originate to some degree in conven-
tional business circles. We realize a
qualitative difference, however, when the
pieces critical to the community or regional
economy are consciously woven together
into a local development architecture and
mobilized around a common agenda.

I have no quarrel with projects. I love
projects. There’s a marvellous one that is

interconnected

consciously

Tools &
Techniques

firing the entrepreneurial creativity of
teenagers in the distinctly non-
entrepreneurial culture of rural
Newfoundland and Labrador (p. 10). My
point is this. If we are starting with a
project – if that is the part of the landscape
we occupy – then let’s try to maximize the
project’s contribution to constructing such
a development architecture in our commu-
nity or region.

Another remarkable initiative was the
Quesnel Hardwood Co-operative (p. 3). I
find it both inspiring and disconcerting
that this complex business concept would
have captured (initially, at any rate) the
imagination of so many people in one of
B.C.’s hard-put mill towns. Why did this
promising venture go off the rails?
Apparent weaknesses in the local develop-
ment system seem to have been decisive –
in particular, lack of access to appropriate
credit when it was needed. However, I
think readers will discern several other
factors at play. Development in depressed
communities is chock-full of uncertainties.
Those who undertake it without a strong,
shared consciousness of the values and
outcomes they want to realize are in danger
of bitter disappointment.

The same applies to all practitioners of
CED. So Carly, who knows? Maybe
CCEDNet’s National CED Census, while
a source of confusion to you, will get us to
really look at what we are doing, how we
describe it, and ultimately, will help us
connect the dots. Assuming of
course, that we remain conscious.
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The Dilemma of Identity
Just who are we anyway? Should we care?

“




