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Doug Weir 1942-2002

On February 2nd Doug Weir wrote me from Vanuatu, a small island nation in the South

Pacific. In his ninth month as a CUSO volunteer, he asked me to pass on his greetings to our

many mutual friends and colleagues in Canada’s CED movement: “I think of all of you often

and value our friendship which I hope to re-establish on my return in May or June 2003.” He

was actually back holidaying in B.C. this fall and had just had a marvellous week salmon

fishing in Bella Coola when his heart gave out.

A quiet, modest man, Doug was a practitioner who understood the importance of

persistent, dogged effort over time. I think of him as an “inspired grinder” – a phrase I

reserve for people whom I most respect. His curriculum vitae displays features typical of

many of the best people in our field: a solid grounding in technical business skills, an

entrepreneurial instinct, and a determination to put his abilities at the service of the

community.

Doug grew up in B.C.’s east Kootenays. After

attaining a Masters in Socio-Economic Geography at

the University of Alberta, he worked for the

Department of Indian Affairs as a real estate officer

then superintendent of economic development, with

particular responsibilities in corporate and real estate

development on reserve lands. It gave him a singular,

ground-floor insight into the development process.

After 1974 he continued as a property appraiser,

realtor, and management consultant in Vernon, B.C.,

while also serving on the board of North Okanagan

Youth and Family Services and the North Okanagan

Economic Commission.

Even as chair of the latter agency, Doug was unable

to convince his peers of the need for a full-time community economic development officer

for the region. The town of Revelstoke, two hours by car to the north, was of a different

mind. Revelstoke had gone into economic meltdown when big, corporate investments in

local mines, mills, and hydroelectric projects came to an end. With the encouragement of

Dr. Geoff Battersby (later mayor), Doug successfully applied for the position of economic

development commissioner in 1986.

The town’s subsequent recovery has been due in large part to the capacity Doug and

others helped it build for community-based planning, strategic investment, and linking local

enterprise with local human resource development. Doug played a key role in the research,

community consultation, and financial negotiations that led to the founding of the

Revelstoke Community Forest Corporation in 1993 – a milestone for both Revelstoke and

Canadian CED. As a “community advocate” (his words) he made the town a player, not a

pawn, in the region’s economic development.

For all that, Doug’s vision was bigger than Revelstoke. As the representative of the

Revelstoke Enterprise Centre he helped found the Canadian CED Network in 1997. That was

a gruelling process, and one of his favourite ways to intervene in a heated discussion was to

say, “Well, I can only speak about this from a practitioner’s point of view …. ” Then, being

the principled, pragmatic practitioner that he was, Doug would help solve the impasse.

You will be sorely missed Doug. Thank you for a life well lived.

Please send messages to Doug’s family and the people of Revelstoke care of

Darryl Willoughby at (e-mail) darrylw@revelstoke.net. - Mike Lewis




