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Contagious Energy
Coopérative jeunesse de services

By Hélène Rhéaume

I found out about (CJS – the

Youth Job Co-operative Project) while studying community

organizing at the Université du Québec à Montréal in 1993. I

found a summer job as a joint facilitator. Olivier, a colleague, was

studying Administration. We worked in Montréal s Mile End

district. We recruited 16 young people from different

backgrounds. The youngest was 13 and the eldest turned 18 that

summer.

All of them wanted to earn a little money and gain some

experience. All said they were willing to participate in a collective

project. We gave them around 15 hours of training and they

started their own co-op! They began with an official opening to

which they invited the media, parents, friends and, more

importantly, potential clients. They dressed in evening wear and

asked us to dress for a gala evening too! They were so proud to

launch their project!

Throughout the summer, these members of the CJS

(New Working Generation) offered a

range of services to the community like cleaning, gardening,

Coopérative jeunesse de services

’

La

nouvelle génération travaillante

“What stood out the most for me in the CJS was the team
spirit. We had confidence in one another; everybody
supported each other. We knew that we had to show up
on time. If something went wrong, we were all
responsible; it was not only one person’s fault. We
were a team or nothing at all.”

“I learned just as much as they did. Being a facilitator did
not mean that I knew it all. Some of the youth astonished
me. Even though they were younger than us, some had
experienced a lot more in their lives.”

Ghislaine, cooperant, 17 years old

Caroline, facilitator, 22 years old

Official opening of the , Rimouski 1998 (Hélène

Rhéaume at back, fourth from left).

Coop jeunesse action
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That experience meant a lot to me. For the first time, I had

played an active role in a local development project with an

economic and a social component. This linkage between the

economic and social was for me a true revelation! To this day, I

am convinced that the CJS is a significant project that is exciting

and effective both to the people who participate and to the host

communities. I feel privileged to work in developing CJSs.

In our training sessions, the facilitators often told me that my

enthusiasm was contagious and that I seemed to love the

project…. Exactly! The secret behind the CJS project is how it

unleashes contagious energy!

In 1983, the first CJS was developed in Ontario. Unemployed

young people from Hearst took the initiative to come together

and offer their services to the community. Then, in 1988, the

same program was introduced in Québec by the

(RQCCT) with

a revised formula for local collaboration and adaptation. CJSs

were developed in both urban and rural communities.

In 1998, after ten years of experimentation in Québec, the

regionalization process was initiated. The RQCCT, the original

project co-ordinator, could no longer meet local demand and

Regroupement

Québécois des Coopérateurs et Coopératrices du travail

CJS Beginnings

window washing, grass cutting, and babysitting. Slowly, with our

help, they developed skills that enabled them to be more

autonomous in planning contracts, arranging meetings, and

internal and financial management.

The highlight of my summer came towards the end of July.

After seven weeks of working together, the group displayed more

and more initiative. The president was able to chair the meetings

and get the others to work together. During a board of directors

meeting one morning, the cooperants told my colleague and me

that, although we were still welcome to sit in on the board, our

services were no longer needed. After at first feeling rejected, we

soon realized that this was proof that the project was a success!

establish satisfactory contacts with the local communities. The

RQCCT therefore began to work with several regional organiza-

tions that volunteered to support the development of CJSs in

their areas. The CJS project had the unique advantage of being

flexible and adaptable to local and regional needs and specifica-

tions.

In this way, particularly in eastern Québec, technical assistance

in support of regional development took shape. There, it was

inspired primarily by the approach taken by the RQCCT and

adapted to the realities specific to that region’s small and rural

communities.

Up to now, CJS development has been spontaneous, even

somewhat chaotic. The project has flourished in several regions;

in others it has just as rapidly withered. Some projects have

developed slowly or remained more or less stable. One of the

many factors at play in this has been financing.

While some financial options have recently become available

for local projects, the regional CJS support co-ordinated by the

RQCCT is little known or even recognized. Currently, no

government measures or programs offer financing for promo-

tional services or technical assistance relating to the local

development projects of the CJS.

“As facilitators, it was a very positive experience for
us to develop a project which focussed on the
potential of youth rather than on their problems.”

Claude, Project Development Officer,
Local CJS Committee

“Being involved in a CJS gave me the opportunity to
learn about team spirit. I used to like working alone.
Now I enjoy both … From now on, I’ll make more
passes in basketball.”

Randolph, cooperant, 14 years old

Project Summary

The CJS project aims first and foremost to train adolescents and

foster their autonomy. It gives young people the opportunity to

work together on something of local importance and to interact

with a variety of community players. The CJS also aims to train

the facilitators and mobilize cross-sectoral participation.

The level, number, and type of apprenticeship undertaken by

each youth and facilitator in the CJS varies according to their

respective interests and backgrounds. You could say the CJS

project is a training opportunity that can be customized to each

individual and locality.
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More specifically, the CJS is a co-operative educational project

that brings together 12-15 individuals aged 13-18. It takes place in

the local community, primarily during the summer. Two facilita-

tors, who are often students or adults in the process of entering

the job market, supervise the youth. Together, they challenge

themselves to start up a co-operative business so that they can

work in their community. They offer services to the local popula-

tion that meet expressed needs, generate earnings, and, above all,

offer experience in employment and business management.

Participation in the project is voluntary and the youth can

decide to quit the project at any time. As a matter of fact, some

turnover is not uncommon; the group must recruit new partici-

pants . Youth leave for several reasons.

Although lack of interest can be one, other issues such as family

obligations or vacations, athletic and leisure activities, or

opportunities for steady employment can also be factors.

In most cases, the youth have little or no experience. They

therefore decide to offer basic, non-specialized services like

gardening, washing, lawn-mowing, house cleaning, painting, farm

work, light construction, party entertainment, babysitting, face

painting, word processing, flyer distribution, etc.

once some members leave

The youth also organize activities that are geared to increase

the project’s self-sufficiency. They thus combine business with

pleasure by generating profits while working as a team. Bottle

drives, car washes, hot dog stands, etc. are some examples. In

some CJSs, there are even some young people who are involved in

the manufacture and sale of products such as Fimo dough

moulding accessories (necklaces and barrettes), air freshener

sachets, candle holders, printed sweaters, walking sticks, pearl

necklaces and earrings, brooches, greeting cards, etc.

The CJSs function just like a worker co-operative: the young

people make decisions as a team and share among themselves the

tasks of managing their co-op. The structure consists of a board

of directors, on which the 15 young people sit. Three of them are

elected to form an executive committee comprising a president,

secretary, and treasurer. The role of that committee is to organize

board meetings, run them, and take minutes as well as do follow-

up between meetings.

For 14- to 17-year-olds, who, for the most part, have never had

the experience of formal meetings, leadership and democratic

procedures are processes that must be learned gradually. Initially,

facilitators must assume a lot of leadership responsibility and must

Profile of the CJS in Québec

In the summer of 2001 there were 120 CJSs active in 14 regions of

Québec. About 15 CJSs operated on a yearly basis and 105 for the

summer, in both rural and urban communities. The projects involved

1,647 young people (826 female, 821 male) and 228 facilitators.

The following averages are taken from the 2001 annual report of

the nine CJSs of the Lower St. Lawrence, Gaspé Peninsula, and

Isles-de-la-Madeleine. Note that the communities concerned range

in population from 1,200-31,800.

Term of facilitator’s work contract: 15.4 weeks

Term of youth operations: 6.7 weeks

Number of young people who participated in a CJS: 15.5

Number of boys: 7.3

Number of girls: 8.2

Number of cooperants participating from start to finish: 9.8

Age of youth participants: 15.1

Number of hours worked per group: 315 (47 hrs/week)

CJS self-generated earnings: $450.00

Total CJS earnings: $2,675.00

Total earnings per youth: $173.00 ($26.00/week)

End of summer surplus per CJS: $535.00

Total hours allocated to committee meetings: 64

Total hours of donated management per youth: 36

Total hours spent in training per CJS: 33
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Previous page, from left: Nouvelle génération travaillante, CJS du Mile-

End, Montréal 1993; Training the trainers, St-Fulgence, 1998; Coop

jeunesse active, Rimouski 1998; CJS Ados-express, Chandler 2001. This

page: A CJS member on the job in Saguenay-Lac St-Jean, 1999.
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work with the youth in order to get things moving. The role of the

facilitators diminishes, however, until the youth are sufficiently at

ease to take over operations themselves.

To get things done, three committees are struck: promotional,

financial, and human resources. They submit concrete proposals,

which are discussed and adopted by the board of directors.

For example, the promotional committee might propose

strategies for a range of activities, like writing a news release for

the local media, distributing flyers, running a booth at a festival,

etc. The financial committee proposes a price list, an hourly wage

rate, and a means for allocating the surplus money at the end of

the summer. It is also responsible for bookkeeping as well as

paying bills and salaries. Finally, the human resources committee

conducts internal management, proposes work schedules, meeting

schedules, a filing system for important CJS documents, and

organizes the group’s activities.

Each young person is part of a committee and must participate

in its various tasks. The teens choose their committee on the

basis of personal interests and inclinations.

All the groups are different and several factors determine the

level of autonomy that each attains. Practical, hands-on training

is the main factor. The facilitators’ role as teachers and mentors is

essential to the young people’s success.

Other factors also influence how the group develops, like age,

local support, and the personalities of the teens. Teens rate“group

spirit” as the main issue. As in all co-operatives, the group’s

quality of life and camaraderie have a very significant impact on

the achievement of its goals. It is worth mentioning in this regard

that CJSs which experience serious conflict – and where the

Planning for a CJS usually starts in the autumn. A resource

person presents the project to the local committee members. If

they are in favour of the concept, they establish specific objectives

for it. For example, some communities have targetted youth from

different cultural communities or designated that a certain

number of participants must be experiencing academic difficul-

ties. Others have chosen to recruit 14- and 15-year-olds. There

are as many choices as there are local realities.

With the advice, support, and tools of the resource person,

local committee members proceed from the project’s objectives to

its promotion and financing. Then they recruit two facilitators

whose role is to guide, train, and support the teens on a daily

“I knew that it would be a good experience for her. I
had often seen her involved in projects and she was
very dynamic. But really, I never thought that she
would get so much out of this, it truly was a
wonderful experience for her.”

The mother of Valerie, 16 years old

youth engage in finding and applying solutions – are often very

important to the development of young people’s independence

and authority.

local committee comprising 6-10

representatives of the co-operative, community, union, diocese,

health, municipal, economic, and educational sectors. Committee

members share in the project s promotional tasks, research

funding options, and support the facilitators and cooperants.

Each CJS is supported by a

’
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basis. It is the facilitators’ task to offer, to the best of their ability,

the essential tools that will enable the teens to manage their own

co-operative. As adults, the facilitators are responsible for the

teens’ security and welfare, but they must fulfill that responsibility

by instilling in the teens a greater sense of ownership. On the one

hand, they must supervise and guide the teens, while on the

other, offer training and support so that the teens develop the

skills and attitudes essential to the responsibilities at hand.

Local committee members coach the facilitators throughout

the project. The regional resource person, who is responsible for

training the facilitators, also ensures continuity in follow-up.

Facilitators are hired around mid-May and it is their job to

recruit the young people. Having themselves been trained in CJS

basics, the facilitators train the young people and guide them in

setting up the co-operative.

CJS practical training and pedogogy are what distinguishes it

from employability or job-placement programs. Essentially, we

endeavour to develop the potential of all the teens, rather than

select those whose basic capabilities are most promising. Instead

of excluding the more problematic youth, we use team dynamics

to help them grow.

A

In any given community, the project can be repeated every year

if the local committee agrees. Every year, new facilitators and

cooperants can thereby profit from this experience and acquire

skills that benefit themselves and the community. As it happens,

facilitators and an increasing number of teens“do” the experience

not for one year, but two or more. The appointed resource person

assists the community in getting the ball rolling again.

The number of CJS projects increases every year. Teens, facilita-

tors, and local committee members are generally satisfied and

most of the communities renew the project year after year

notwithstanding the financial challenges.

In order to increase the profile of the CJS project and encour-

age its regional development, ATENA, a co-operative based in

Rimouski, Québec, submitted to Health Canada a 3-year

regional development demonstration project in the form of a

program for promoting public health. A committee of regional

partners has been established in order to support CJS regional

development.

An evaluation of the demonstration project was designed and

implemented. During the project, the Université du Québec à

Rimouski undertook action-research, firstly to measure the

success of the CJS for teenagers and local players, and secondly to

evaluate the process of regional mobilization and collaboration.

total of 51 people were interviewed, including teenagers,

facilitators, local committee members, parents, satisfied (and

dissatisfied) clients, and regional partners. The most significant

results related to the personal and social development of the

cooperants. Everyone interviewed agreed that there had been

significant impacts on the teens. Reflecting on this, the research

team concluded that: “… with respect to the health of young

persons, the C JS play a role that is by no means insignificant.”

The action-research team also uncovered important impacts in

terms of practical experience relevant to the labour market. Local

support, they concluded, was a decisive factor in the success of

the project.

Action-research identified several ways in which the project

could achieve still greater success. Nevertheless, the issue of

financial support for the CJS must be addressed if we

are indeed to continue to explore its great potential.

1

The Challenges of Development

“Power – that’s the concept I got a handle on. I realized
that power can be used not only to exploit or abuse.
Power can be used in a positive way to develop and
change the way of doing things. We all have power,
and working as a group we can change the world!”

Hélène, trainer, 27 years old

A

The facilitators participate in three formal training sessions in

addition to receiving sustained follow-up support and attention.

The training offered to the facilitators is basically the same as that

which they, in turn, must offer the teens. It is based on the same

dynamic and experiential teaching methods. The facilitators are

not given theoretical summaries on how to establish a CJS. They

take part in a series of workshops and simulation exercises that

derive directly from real-life CJS experiences. The facilitators-in-

training ideally number 12-18, which permits the group to do

exercises that can be replicated subsequently with a group of 12-

15 young people.

ccounting, for example, is introduced through a simulation in

which the facilitators must fill a thick book with invoices,

cheques, receipts, etc. Likewise, the functioning of a board of

directors is rendered through a board meeting with a president,

secretary, agenda, and realistic objectives. The same principle

applies to most of the workshops. Training prepares facilitators,

in turn, to offer teenagers concrete training and continuous

follow-up.

(left) CJS “L’Amikatout” performs for-profit at a festival on the Isles-de-

la-Madeleine, 2000.

HÉLÈNE RHÉAUME is a member of the ATENA

( ), a community economic

development organization. She is responsible for supporting the

development of the in the Lower St.

Lawrence and Gaspé Peninsula/Isles-de-la-Madeleine in Québec. For

more information regarding the CJS project, please contact Atena

Groupe-conseil, 12 Saint-Pierre, Suite 10, Rimouski, Quebec, G5L 1T3,

(tel) 418-722-8535, (fax) 418-722-8627, (e-mail)

Coopérative de travailleurs

Aide technique pour entreprises alternatives

Coopératives jeunesse de services

1
Jean-Marc Pilon and François Gamache, “La Coopératice Jeunesse de

Services (CJS), une aventure pleine de potentialités pour le

développement des jeunes et de leur collectivité,” UQAR, Rimouski,

March 2002. p.47.
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The National Aboriginal Capital Corporation Association (NACCA) is a formal, ownership driven association, with 48

members. NACCA members are established Aboriginal Controlled Developmental Lending organizations such as

Aboriginal Capital Corporations (ACCs) and Aboriginal Community Futures Development Corporations (ACDFCs),

collectively known as Aboriginal Financial Institutions (AFI’s).

NACCA provides products and services to AFIs and Aboriginal focused organizations including institutional capacity

building, training, access to capital, advocacy, partnerships and member services with quality and accountability.

The was co-designed in partnership with the

Department of Indian and Northern Affairs Canada (DIAND). The program is delivered by NACCA and 35 AFI s nationally.

For more information on the First Nations and Inuit Youth Business Program, please

contact our office at , or (780) 413-0993, or visit our website at

www.nacca.net

FIRST NATIONS AND INUIT YOUTH BUSINESS PROGRAM

’

The program features the following services for First Nation and Inuit

youth 15-29.

Counseling Sessions;

Mentoring and planning;

Arranging capital (micro loans up to $3,000 and equity-matching

loans up to $1,500)

Monitoring and after-care.

�

�

�

�

office@nacca.net

NATIONAL ABORIGINAL CAPITAL CORPORATION ASSOCIATION (NACCA)

“Assisting Aboriginal Financial Institutions to promote the growth of Aboriginal business”




