
PARTNERSHIP BUILDING
IN MONTRÉAL
RÉSO stick-handles a major CED
breakthrough

KEN MONROE & NANCY NEAMTAN

R egroupement pour la relance économique et sociale du Sud-Ouest de

Montréal (RÉSO), has been a catalyst in the revitalization of one of

Montréal’s oldest manufacturing areas. The organization formed in 1989

as a response to the consistent decline in the area’s economy and as a front to

ensure that urban renewal did not displace local residents. It has since developed

into a far reaching program of business support, employability services, and

training and targeted training programs.

For Marc Gascon, a partner in Biscasso, a
wood-oven baked pizza manufacturer,
the support of RÉSO has allowed his busi-
ness to grow from modest apartment be-
ginnings into a plant size operation with
5000 sq. ft. and 20 employees. He origi-
nally received a loan from RÉSO and, as
significantly, got more financial support
when he needed to expand unexpectedly.
Gascon recalled,

 “Within a month we got the con-
tract from Provigo and we were in
the stores. There’s not that much
planning you can do in a sense that
someone has heard about your
product, calls you up to a meeting
and says they want your product
and asks how quickly can you get
into the stores. It wasn’t a part of
the business plan but what can you
say, ‘Sorry its not part of our cash
flow so maybe next year.’ For the
government it takes so long for

them to analyze anything; the ad-
vantage of RÉSO is that it is more
flexible and seems more willing to
help.”
Fausto Levy concurs with the ability

of RÉSO to meet the needs of the busi-
ness sector. He is the president of a large
manufacturing firm called AFM Tech-
notransport. He has experienced the ca-
pacity of RÉSO to co-ordinate training
programs specifically designed for his
company’s special needs. “RÉSO has pro-
vided personnel manpower and training
programs for my business. These have
proven cost effective and have provided
me with a better labour force than be-
fore.”

Beyond the company’s involvement
with RÉSO, Levy is also on the board of
directors of RÉSO and an ardent sup-
porter of the CED process. “CED should
not be viewed as charity; it should be
viewed as part of a company’s business
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strategy. It is a process which helps to
build relations between many different
players in the community and govern-
ments. This can only aid in the long run.”

The key aspect feature of RÉSO is
that it brings together a wide coalition of
interests and produces tangible results
for all these interests. “The ability of
RÉSO to bring all these people together
is remarkable. It provides a forum for eve-
ryone to discuss issues that are important
to them and allows for understanding to
begin. As a result we’ve been able to solve
many problems with everyone being very
satisfied.”

Levy, in talking about his conversion
to CED, demonstrates it in concrete
terms. As part of his company’s commit-
ment, he has initiated a review of all pro-
curement contracts with suppliers, worth
approximately $70 million per year. The
idea is to link his company purchasing to
developing new opportunities in the
southwest of the city. This move was
enough to cause a Spanish company to
invest in the area in order to keep its
contract with AFM. About 40 people
gained permanent employment from this
investment. What’s more, the new com-
pany worked with RÉSO to ensure the
employment went to local people that
needed it.

Gaston Lemieux is president of the
local Aluminum, Brick, and Glass Workers
Union. With the decline in the industrial
and manufacturing sectors resulting in
loss of jobs, he has found RÉSO to be an
ally of his members: “RÉSO is an organi-
zation responsible for assisting people
who have been out of work for a number
of years. They are there to consolidate
employment and help find new markets.
This has been an important service for our
members.” The fact that RÉSO includes
a wide range of interests is also a major
plus for Lemieux: “RÉSO is a tool that’s
very useful to the private, public, and
commercial sectors as well as the unions.
It gathers all the forces of all the sectors

to conserve jobs. All sectors are intercon-
nected. If there is more industry, there is
more commerce. In terms of supply
manufacturing, as well, other industries
are connected to big enterprise. RÉSO is
the forum where everyone can get together
and make things work again.”

With its broad support, RÉSO can
reach out into the community and ensure
that comprehensive long-term solutions
to economic and social development can
be found. Over the past two years, RÉSO

has trained over 1500 local people, pro-
vided technical assistance for over 200
businesses, and has been directly respon-
sible for the investment of millions of
dollars into the southwest of Montreal
and the subsequent job creation.

For Lemieux, the model of RÉSO “is
useful for the whole country. It takes an
organization like RÉSO to ensure that
regional development takes place, espe-
cially in areas like southwest Montreal
where there has been so much loss of
jobs.” There are few organizations that
can claim to have such wide support let
alone such broad representation. RÉSO’s
board includes members from the com-
munity organizations, trade unions, and
big and small business. With its mission

of reconstructing the social and economic
landscape of the area, RÉSO had to forge
new relationships between the existing
stakeholders in the community. Basing
its strategy on mutual benefits, RÉSO has
successfully found the blend of ingredi-
ents that is proving CED to be a relevant
process which delivers results across the
board.

AN INNOVATION IN THE
MANAGEMENT OF PUBLIC FUNDS

After an initial 5-year mandate, Regroupe-
ment pour la relance économique et sociale
du Sud-Ouest de Montréal (RÉSO) has
moved on to a new phase in its develop-
ment. For the next two years, RÉSO will be
spearheading an experimental project in
local development, allowing the commu-
nity to move a step forward in taking control
of its own development.

RÉSO, a community economic devel-
opment corporation well-rooted in this
inner-city neighbourhood, has developed
over the past five years a far reaching
program of business support, employabil-
ity services, targeted training programs,
and community entrepreneurship.
Through its board of directors (a body
comprising representatives of all commu-
nity sectors, elected by their peer group
through a system of sectorial colleges),
RÉSO has been able to develop a strong
consensus on the need to work together
to meet the community’s economic and
social needs.

In the last year of the old mandate,
RÉSO decided that it needed new devel-
opment tools and greater flexibility in the
use of public funds available to the com-
munity. It went to Paul Martin, Minister
of Regional Development for Québec,
and to representatives of the provincial
government to propose an experiment in
the management of public funds - an ap-
proach that would respond more effec-
tively to community needs and assure the
maximum long-term impact of public mo-
nies on the community.

Now, RÉSO has negotiated
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After one year of negotiations, the ex-
perimental project in local development
has finally taken shape. RÉSO gains ac-
cess to the following tools, which are un-
der the direct control of its board of
directors:
§ a fund for innovation training and com-

munity entrepreneurship (from Hu-
man Resources Development Canada
and the Société québecoise de
développement de la main d’oeuvre).

§ a fund for economic development for
financing staff and research involved
in development efforts (Québec Re-
gional Development Office and
Québec Ministry of Industry and
Commerce).

§ RÉSO Investments Inc., a $5 million
venture capital fund, based on contribu-
tions from the federal and provincial
governments and from private funds.

§ an entrepreneur training service that
integrates three different provincial
and federal programs for the first time.
Four principles underlie this project:

an integrated approach to economic and
social development; community control
of government funds in order to respond
creatively and concretely to community
economic development projects; ac-
countability by the community through
RÉSO; and an on-going evaluation based
on results and not on conformity to pre-
established program criteria.

As it takes another step towards
achieving its mission, RÉSO is deter-
mined to ensure that this experiment in
local development helps open new ave-
nues for other communities involved in
community economic development. �

Nancy Neamtan is executive director of
RÉSO, 1001 rue Lenoir, suite 230A, Mon-
tréal, QC H4C 2Z6, (tel) 514-931-5737
(fax) 514-931-4317. Ken Monroe, former
freelance journalist in CED-related matters,
is now a co-ordinator of the Youth Entre-
preneur Program of YES Canada in
Burnaby, B.C. 
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